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MINUTES OF THE MEETING OF THE TOWN COUNCIL HELD IN THE COUNCIL CHAMBER AT THE TOWN HALL, LYNTON ON THURSDAY 27TH JANUARY 2011 AT 2.30PM

PRESENT:
Councillors:

Mrs C B Bowden
(Mayor)

Mrs S Hibbert

(Deputy Mayor)

D Bishop

D George

J Gurney


B Howells

Mrs J Mills

T Parker

Mrs E Rodway

K Troup



Officers:
Town Clerk and Town Council Secretary

Apologies:
Apologies were received from Councillors Dr J Frankish and B Peacock

Also in Attendance:
County Councillor Mrs A Davis 

The meeting opened with prayers led by Councillor J Gurney

Before the meeting commenced, the Mayor asked members to stand in silence for one minute in memory of ex Councillor John Shires and ex Councillor John Martin both of whom had recently passed away.

PUBLIC QUESTION TIME
Prior to the commencement of the formal Council Meeting, the meeting was  adjourned to enable members of the general public to ask questions of the Council.

There were 7 members of the public present and a report was presented on behalf of the Barbrook Public Facilities Trust, a copy of which is attached to these minutes.  Councillors were delighted to hear of the progress and success of this venture.  The Mayor explained that she had misinterpreted a conversation regarding the Christmas Tree lights and apologised for her comments.  She then went on to congratulate the Trust on their achievements so far. 

The meeting was reconvened.

With members permission, the Mayor moved agenda item 10 Police report to this point in the meeting.

250/10
POLICE REPORT

PC Martin Beck and Sergeant Ian Dawson attended the meeting on behalf of the Police and PC Beck opened his report by stating that in the last 30 days 4 crimes were recorded.  
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He encouraged members to be vigilant with regard to supplies of fuel as a report of theft of gas canisters etc from out of the area had been received.  He went on the explain that the front office was now closed but that the Police would be holding an open surgery every Friday afternoon between 3pm-4pm in the Library and encouraged any members of the public to attend should they have any query.

Sergeant Dawson then addressed the meeting and apologised on behalf of Inspector Sarney for his absence.  He went on to explain the reasons for closing front offices overall and the need to reduce costs generally however he assured members that Lynton & Lynmouth would retain their police cover and there were no plans to reduce the police presence.  He further explained changes in patrol areas in order to meet the response time in emergency cases of 20 minutes with patrol officers taking up strategic points around the area.

Questions to the Police

1. In answer to a question Sergeant Dawson confirmed that there would only be two officers covering this area, a third officer would not be available generally but may be seconded for the summer months only.

2. Night cover would not change, a shift pattern would be introduced to cover the whole of North Devon.

3. He responded to a question concerning where people went with queries etc., he reminding members that there would be an open surgery every Friday or in more urgent cases a telephone in the Police Station would be available for members to call through to the main switchboard with their concerns.

4. Tazer Guns – he confirmed that no neighbourhood officers were trained to use these at the present time.

5. The blue telephone box for Lynmouth had been paid for and would be installed in the near future.

The Mayor thanked PC Martin Beck and Sergeant Ian Dawson for attending the meeting and explaining the present situation and also recorded her thanks to PC Martin Beck for all the work he is doing with the young people of Lynton & Lynmouth.  It was

RESOLVED

A letter should be sent to the Chief Constable requesting that a third officer be seconded to Lynton & Lynmouth if possible.

With members permission, the Mayor moved agenda item 14 Report and Enquiries of the Devon County Councillor   to this point in the meeting.

251/10   REPORT OF THE DEVON COUNTY COUNCILLOR
As tabled by DCC Andrea Davis, Devon County Councillor Combe Martin Rural. – Cabinet member for Children’s Health and Wellbeing

County Councillor Davis talked in detail on her report as set out below and which had been tabled.

Tough Choices Feedback

Nearly 1,000 people attended the 15 public meetings in market towns across the county over a 12-week period this autumn. Ours in Lynton was in November and was very well attended. Each of them had the opportunity to question John Hart the leader of Devon County Council and take part in an exercise designed to demonstrate where they would take £50 million from the authority's budget in the coming financial year.  In addition, over 33,500 people took part via the Tough Choices website by completing an online survey or sharing their bright ideas for improving the way the council operates or how it could save money. 
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Top public priorities for continued or additional funding were protecting children from abuse, home care for the elderly, support for people who care for others and supporting children with special needs. Those services most identified for savings were street lighting, tourism promotion and public transport subsidies. 

A common theme was that savings needed to be made on Devon’s home to school transport bill which exceeds £20 million. Another common theme was that early years and extended schools' initiatives were less essential than the budgets for schools and safeguarding. Other ideas to emerge strongly in the public meetings included all services taking a share of any reductions and a focus on reducing administrative and management costs first.  However, people also called on the council to protect jobs as much as possible. Other suggestions included working more closely with other public sector bodies to cut costs and raising income through the introduction of charges for some services or the sale of assets such as buildings and land.

(Please also see separate sheet specifically with the responses from the Lynton event)
Impact of Winter Weather on Devon’s road Network

Operational costs to 7th January £746k spent on primary salting treatments to 7/01/11

Estimated £1.37m spend in response to extreme weather (secondary, snow, footways and grit bins)

Current estimated overspend including winter response payments on operational budget to date is £600k.

The cost of repairing highway defects (mostly pot holes) so far this financial year is £6m and estimated expenditure by the end of the year is £7.5m.

By the end of December, the Council had undertaken 75 pre saltings, compared to 45 at the same time last year and 15 for a mild winter. 

Spending Cuts of £54.6m

Proposals to cut £54.6 million from Devon County Council’s budget were revealed this week in response to Government spending reductions. There will be cash increases for social care for older people and people with disabilities, children in care and children with special needs. The direct grant to schools will increase and no libraries will be closed. But a range of measures to cut budgets for other services across the council have been unveiled and were presented to a special Scrutiny Committee meeting on Monday (Jan 24). This follows the Government’s decision to cut local councils’ budgets by 27 per cent over the next four years. In the 2011-12 financial year, Devon’s support from the Government is being cut by 12.1 per cent or £26 million. But the overall spending cuts are greater as the county council has to cover additional costs arising from spending pressures such as an ageing population and increased prices for landfill.

· The budget for Children and Young People’s Services will fall by over £14 million from £109.4 million this year to £95.1 million in 2011/12. 
· The Government’s Early Intervention Grant to Devon has been cut by 17 per cent. This will mean a reduction in early years services of nearly £3 million. Opening hours at children’s centres may be reduced but the council says no children’s centres will be shut. 
· There will also be reductions in school transport, youth work, information, advice and guidance services and the Learning and Development Partnership, which works with schools. 
· Subsidies to Devon Cleaning and Catering Services will also be reduced. Environment and economy will be reduced by 11 per cent before allowing for Devon taking on the cost of over-60’s concessionary travel from the district councils. 
· The highways service budget will be reduced by £8 million. This will mean reductions in the standards of maintenance for bridges, footpaths and public rights of way.
· There will be a reduction in the number of urban grass cuts, a speeding up in the introduction of part-night lighting and reductions in monitoring outages on street lighting.
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· But there will be an extra £2.5 million to repair potholes and other safety defects on the highways network.
· Devon is reducing its contribution to the safety camera partnership and increasing some fees and charges.
· Support for bus services is being reduced by £1.3 million from £7.7 million. This will involve cuts to subsidies for less well used leisure services and buses operating to schools, primarily for pupils who are not entitled to free school transport.
Every effort is being made to maintain services to rural areas but frequencies may well be reduced. Our own bus (310) the proposal is to withdraw the 0650 and 1740 from Lynton, 1845 from Lynmouth and 0745 and 1850 from Barnstaple.

·  Waste disposal is being cut by £2.1 million which will mean the introduction of new charges at recycling centres, the closure of recycling centres at Dawlish and Buckfastleigh and the ending of the rural skip service.

· The reduction in Devon’s adult and community services’ budget is much less than other departments are being required to make because the county’s elderly population is growing. The budget will be reduced by 4.75 per cent from £215.7 million to £205.4 million.

· However there will be a cut of £3.8 million in the £19.9 million targeted support budget which supports people across all social care and socially excluded groups.

· Reductions are planned in all areas of spending on information, learning and arts which includes adult and community learning, the Devon Record Offices and support to arts and culture as well as libraries. A restructuring of the library service and savings in management costs are expected to save £2.2 million. 

Last week plans to streamline the council and reduce senior management by over 25 per cent were revealed.

Public meeting for Traffic Management in our Area.

Provisional date of April 27th noon till 8pm. Will confirm ASAP. 

Resurfacing in Barbrook

Scheduled before the end of March.

Volunteer Speed Watch Programme

PC Martin Beck and myself are working on setting up this. The project requires volunteers to be trained, sites to be surveyed (risk assessed) and signs to be erected. Martin and I will be reporting back to you on our progress.

With members permission, the Mayor adjourned the meeting to enable members of the general public to ask questions of the County Councillor.

1. In answer to a query concerning waste, this had already been dealt with during her report.

2. She explained the mechanism for dealing with the feedback from the Leader Roadshow and assured members that all the information had been taken into account when budget reductions had been discussed and decided.

The meeting was reconvened

The County Councillor then went on to explain the cuts in the bus service which would affect this area and members discussed these in some detail.

She also explained that the possibility of Pay&Display meters had not gone away and in fact the Town Clerk informed members that he had received a letter from Ian Harrison stating that a debate would be held on this subject.
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Leader’s roadshow – Lynton & Lynmouth Location: Lynton United Reformed Church Date:  15 November 2010 Number of People: 36
This meeting was a busy one with a variety of people attending, from the local youth group to members of the town council.  Everyone who attended the meeting had the opportunity complete this questionnaire.

Further comments included:
· Only share services if it does not compromise the effectiveness 
· Run services locally 
· Make it easier for people to volunteer 
· Could schools share back room functions and procurement? 
· If a charge is levied on services, take into account those in more rural parts of Devon who already pay more for theirs 
Top suggestions from Budget Exercise  - People were asked to work in small groups to complete a budget-simulation exercise.  This exercise listed all main County Council service areas and posed the challenge of negotiating with others to identify how to allocate a £50million budget saving.  The aim of the exercise was to encourage the debate on the relative importance of different service areas.
Some key areas identified for savings: Allocating small saving to each service was a common theme, with most people taking a certain proportion off each budget at a level they thought would still ensure a good quality of service.
[image: image1.jpg]


Older People and Adult Disability Services – This service has the biggest budget and people thought that there were savings to be made in this area which would not affect the delivery of a very important service
[image: image2.jpg]


Spatial Planning and Development Control - Although these are both fairly small services in terms of spend, there was a consensus that perhaps savings could be made if they were more joined up or indeed if they charged more for the service they provided.
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Early Year and Extended Schools Education – A very big budget, and people felt there must be back office and admin savings to be made within this area.
Questions to the County Councillor

1. Members questioned the possibility of Pay&Display meters being installed and the County Councillor stressed that she would only act on any decision for or against these meters made by the Town Council and Lynton & Lynmouth residents.

2. In answer to a question on budget cuts concerning children and youth services she briefly explained the procedures.

The Mayor thanked County Councillor Davis for her detailed report and explanation.

252/10 
MINUTES

RESOLVED
The Minutes of the Council Meeting held on the 16th December 2010, copies of which had been previously circulated be confirmed as a true and correct record and signed by the Chairman.

253/10 
MATTERS ARISING FROM COUNCIL MINUTES
There were none

254/10 
COMMUNICATIONS
There were no communications

255/10 
OUTSTANDING BUSINESS
There was none

256/10 
COMMITTEE REPORTS
RESOLVED:

That the open reports of the following committees, having being circulated, be received and noted and the recommendations contained therein adopted, subject to any matters annotated.


Special Council





11th January 2011

Minutes 230/10 – 234/10

Minute 230/10 Lower Lyndale Car Park The Town Clerk confirmed that the asphalt had been laid.  Due to the adverse weather conditions when this surface had been laid ie severe frost, the contractor was aware that should any problems arise due to this problem the Town Council would be looking to him to rectify the problem.

RESOLVED

The Town Clerk to write to the surfacing contractor stating that should any problems arise with the asphalt due to it being laid during a severe frost, he would be required to rectify the problem.

Estates & Amenities Committee


   12th January 2011
Minutes 235/10 – 239/10
Minute 236/10 Matters for Information (i) North Devon Motor Club Classic Reliability Trial 30 January 2011 It was noted that word members be changed to householders.

RESOLVED

The wording to read ‘It was noted that the North Devon Motor club used to write to all householders on the route’.
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Minute 237/10 Matters for Recommendation (e) Town Hall (i) Report of Town Hall Working Group it was noted that this report had been tabled but not discussed.  Members were reminded that it was proposed at Policy& Finance Committee that a Special Council Meeting should be called to discuss the points raised.

Minute 237/10 Matters for Recommendation (h) Town Clerks Report, questions to the Town Clerk, question 4 The Town Clerk was informed that the lights were now working in Esplanade Car Park.

Policy & Finance Committee 



   19th January 2011

Minutes 407/10 – 248/10
Minute 242/10 Matters for Recommendation (a) Agency Transfer of Properties Request that Market Hall be transferred to LCDT

Councillor Mrs S Hibbert declared a prejudicial interest in this matter as she is chair of LCDT.  She left the room and did not take any part in the debate or vote thereon
Members of the LCDT were disappointed at the recommendation that the ownership of the Market Hall be transferred to the Town Council and had requested that this recommendation be reconsidered.  Members discussed the various implications but decided to ratify their original recommendation that the ownership of the Market Hall be transferred to Lynton & Lynmouth Town Council, the Council then to discuss ways forward with the LCDT.
Minute 242/10 Matters for Recommendation (f) Town Hall Works (vi) Town Hall Hand Rail Councillor Parker informed members that Planning Permission had been granted for the installation of the hand rail.
Minute 242/10 Matters for Recommendation (f) Town Hall Works Members discussed dates for a Special Council Meeting to discuss the various works required and it was

RESOLVED

Date for Special Council Meeting to discuss the report submitted by Councillor Parker to be Tuesday 8th February 2011 at 6.30pm. 

Councillor Mrs Mills apologised that she would be unable to make this meeting and in fact all meeting during February as she would be away.

Minute 242/10 Matters for Recommendation (h) Town Clerks Report (1) Following his meeting with Exmoor National Park, the Town Clerk had received a written report which he would send to members with their agenda for the Special Council Meeting along with the two reports received from the Structural Engineer concerning the Old Police Cells and Lynbridge Car Park.

Minute 244/10 Matters Under Delegated Powers (d) Planning Applications (iii) Ref: 62/41/11/003 Woolhanger Farm, Parracombe.

Councillor Mrs S Hibbert declared a prejudicial interest in this matter as her brother in law drew the plans.  She left the room and did not take any part in the debate or vote thereon
Subdivision of existing farmhouse to 1 no 3 bedroomed holiday cottage and 1 no 2 bedroomed holiday cottage and 1 no 1 bedroom holiday cottage. (Retrospective).

RESOLVED

To recommend approval but request the National Park to write to the application stating that any further retrospective applications would not be looked on favourably.

Personnel Committee




    19th January 2011
Minute 249/10

257/10
REPORTS FROM OTHER COUNCIL COMMITTEES 
There were none.
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258/10 
 MOTIONS
There were no motions.

259/10  
QUESTIONS
There were no questions.
260 /10   NORTH DEVON COUNCIL

Report of the North Devon Councillor

At Overview and Scrutiny this month the provision of emergency dental treatment was questioned.  Two gentlemen from the Dentistry department of NHS Devon reported to us and the following guidelines have emerged: Out of hours dental emergency services can be contacted on 01392 823682 and  www.devondental.nhs.uk   The rest of the meeting was concerned with waste and recycling and the need to recycle trade waste.

The cuts which are just beginning to filter through to us are staggering and, as was voiced at a recent meeting, we shall just have to get used to doing more things ourselves and look out for each other. It is difficult for all authorities whether it be NDC, DCC or ENPA.

On a brighter note the Snowdrop Valley Park and Ride scheme will be running again from Saturday 5th February to Sunday 27th February.

Questions to the North Devon Councillor

There were none

261/10  
REPORT OF THE COMMUNITY DEVELOPMENT TRUST REPRESENTATIVE
Report as tabled by Councillor Mrs S Hibbert, Chair of LCDT

The Trust held their AGM at the beginning of the month and I attach my report.

Directors were disappointed L&LTC recommended that they send a letter to NDC requesting the Market Hall be transferred to the town council and would be most grateful to be able to meet with members of the council before this is ratified. We want to underline the fact that we wish to work with the council for the best outcome and that a property owned by the Trust is not taken from the public but becomes completely owned by the community.

AGM January 2011
The Market Hall

Negotiations over the new lease between DCC and the Trust have been delayed by the concerns of the Library Services over the restriction of the header lease and concerns by the directors of the Trust about the future of the Pathfinder Trust. Their ability to meet the running costs of their IT centre within the Market Hall will be under revue in March this year. Following further negotiations concerning fire alarm systems, directors agreed that the lease should be signed and this will happen by the end of this month.
Middleham Gardens

These memorial gardens continue to be maintained with the help of local donations.  They are a delight to our community and to visitors to the area.  The planting is maturing and the whole area from Watersmeet Road down to the river is well tended. The lead project director Ann Thorne has resigned during the year. She will still take an interest in the gardens and coordinate the work required.  The directors wish to record there thanks to Ann, who has worked tirelessly, with the help of her husband Ron, to achieve such a successful outcome to this project. 

Lynmouth Pavilion

ENPA have appointed a firm as project managers and we look forward to the regeneration of the Pavilion. LCDT are still mentioned as partners in the development of this Exmoor National Park Centre. 
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Old Village Regeneration Project

This project is on hold since the failure to receive funding from the BBC Village SOS programme and the resignation of the project director. It is understood that certain road improvements will take place thanks to DCC funding.

Village Promotions

The Food Fete held in October, as part of the Exmoor Food Festival, was a success despite the most awful weather!  The format was definitely a success with those able to attend. Financially it proved viable though some directors found themselves stretched to cope with the time required to help organise an event at this busy time of year.  We are yet to find out what funding is available for this year.

A project to acquire accreditation as an area where Walkers are Welcome is being considered but a decision to push forward with this has not yet been taken.

The East Lyn Hydro Project

Following the appointment of Paul Hollis, (an officer seconded from NDC) as project manager, the project moves forward steadily. Paul has proved to be invaluable with his optimism and drive, tackling every problem with determination.

In terms of the timetable the scheme design and environmental impact assessments are completed. This allows sufficient time for applications to be submitted for the wide range of statutory consents that will be required before the project can be given the green light to proceed – these comprise planning, Environment Agency and Ancient Monument consents. The total cost of the project is estimated to be a little over £1million and will be met by a mix of public sector capital, external grant funding and private sector finance. The precise make up of the funding package is currently being worked on.

There are significant obstacles still to be overcome before the scheme is up and running, of that there is no doubt. With the willingness, however, of all those involved to see the project succeed and find solutions to the problems that emerge, the Lyn Community Development Trust and its project partners remains cautiously optimistic that it will prove possible to achieve a successful end result.

An information day held in December in Lynton Town Hall was very informative and successful; again the weather was against us with snow and bitterly cold winds.  Paul Hollis organised some excellent visual diagrams and it is hoped these will be used around the area and possibly form a display in the Town Hall foyer later this year.

The directors of the Lyn Community Development Trust wish to thank Lynton and Lynmouth Town Council and North Devon Council for all the support they give us.

262/10
 REPORT OF THE TOWN CLERK
The Town Clerk reported:

1. Lynbridge Car Park – Report had been received and a site meeting arranged.

2. Traffic Lights – Traffic lights would be installed on the corner of Crossmead from 31.01.11 to 17.04.11 for essential works to a property.
3. Barnstaple & Lynton Railway Company – had requested a meeting.

4. Proposed Bathing Water Directive – a request for two members to attend the proposed bathing water directive meeting at the Civic Centre on Wednesday 2 February had been received.  Councillor Hibbert informed members that she would be attending.

5. On Street Car Parking – letter received had been discussed under the County Councillors report.

6. Results of Agency Meeting – the Mayor moved that this be treated as a confidential item.

7. A request from the Yoga Club for the removal of the lift mock up frame had been received as this was causing an obstructions.  Members discussed the request and it was

- 9 -


RESOLVED


The Yoga Club be allowed the use of the main hall for the same cost of use of the Jubilee room.

          The lift mock up to remain in place

8. Localism Bill – The Town Clerk had been contacted by a consultant planner requesting a meeting with members to look into the possibility of making a declaration before submission at no cost to the Council. After discussion it was

RESOLVED


A sub committee comprising Councillors Mrs C Bowden, Mrs S Hibbert, T Parker and the Town Clerk meet with the consultant planner.

Questions to the Town Clerk
There were none

263/10  
REPORTS FROM OTHER COUNCILLORS
There were none

264/10  
ANY OTHER URGENT BUSINESS
Induction of new Team Rector – The Mayor informed members that the induction of the new team Rector would be taking place on the 16 February 2011 at 7.30pm and requested that in view of this, Policy & Finance Committee scheduled for that evening be brought forward one day to Tuesday 15 February 2011 at 6.30pm.  It was

RESOLVED

Due to the induction of the new team Rector on Wednesday 16 February 2011 at 7.30, Policy & Finance Committee scheduled for that evening be brought forward one day to Tuesday 15 February 2011 at 6.30pm.  

PART 2

The Chairman moved that
In view of the confidential nature of the business about to be transacted, it is advisable in the public interest that the press and public are temporarily excluded and they be instructed to withdraw.

265/10
CONFIDENTIAL COMMITTEE REPORTS

Confidential Special Council




11th January 2011

Minute 231/10

Confidential Policy & Finance                


19th January 2011
Minutes 246/10 – 248/10
Confidential Personnel Committee


            19th January 2011
Minute 249/10

Minute 249/10 Matters for Recommendation (a) Pay of General Labourer Adam Hobbs 

266/10 TOWN CLERKS REPORT

Result of Agency Meeting

Meeting closed at  4.29 pm.





Chairman
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REPORT OF BARBROOK PUBLIC FACILITIES TRUST

[image: image4.png]WATER - bill has been reduced to £250 p.a. from the Council’s approx
£3,000p.a. due to disconnecting the urinal which was using 1 cu meter of
water per DAY.

ELECTRICITY - Trust has changed supplier from EDF to an EON
Business Account saving 30% per unit used and saving 80% on the cost
of the standing charge. (11p per day EON, 32p per day EDF)

HANDRIERS - These were under a Council rental contract. They have
now been removed and the Trust has purchased a new hand drier at a one
off cost of £40 (guaranteed for 2 years) which is less than 3 months rental
costs.

BUSINESS RATES - After a long battle with NDDC and with some help
from Suzette Hibbert and our MP Nick Harvey, we now have rate relief
amounting to the total cost of the Business Rates.

FUNDING - We have secured funds from several local sources and have
also received a Community Councillor Grant - again with the help of
suzette, which has paid for the Architects fees for the refurbishment of
the toilet building.

REFURBISHMENT - The drawings have now gone out to tender and we
await the quotations when we will apply for grant funding to do the
works. We intend to convert one toilet - the Gents end - into a
unisex/disabled toilet accessible from inside the bus shelter. The other
end (the Ladies) will be cleared and closed until we find a use for it.

All of this has been achieved by the Trustees in just 9 months. We have
received many thank yous and small cash donations from members of the
public who have used the toilets.




LYNTON & LYNMOUTH TOWN COUNCIL

MINUTES OF THE SPECIAL MEETING OF THE TOWN COUNCIL HELD IN THE COUNCIL CHAMBER AT THE TOWN HALL, LYNTON ON TUESDAY 8TH FEBRUARY 2011 AT 6.30PM

Present:

Councillors: 


Mrs C G Bowden

(Mayor)

Mrs S Hibbert

(Deputy Mayor)

D Bishop

J Frankish
(part meeting)

B Howells

T Parker

B Peacock

K Troup

Apologies:
Apologies were received from Councillors J Gurney, Mrs J Mills, D George and Mrs E Rodway.

Officers:                  Town Clerk

With members approval, the Mayor suspended Standing Orders to enable Councillors to remain seated while speaking.

267/10
TOWN HALL – REPAIRS/SCHEDULE OF WORK

The Town Clerk had previously distributed a schedule of works outlining the fund balances for both the Town Hall Maintenance Fund and the Town Hall Refurbishment Fund, together with the known costs and the impact on fund balances for the schedule of works that have arisen following discussions by the Town Hall Working Party.

He explained that Local Government Financial Regulations meant that there were restrictions on the type of work that can be funded from the Town Hall Refurbishment Fund and in broad terms they should be considered as works of a ‘new’ nature.

He then went on to take members through the schedule of works (attached to these minutes) and explained the thought process that had gone into the costs.

Members discussed the various projects and it was noted that the £2000 shown for further investigation costs regarding the lift in the Jubilee Room might be funded by the Lyn Valley Society as they were keen to progress the installation of the list.

It was also noted that the sum put aside for the replacement windows did not include labour although this would be a fairly minimal amount, the amount shown for police cells and security was increase to £5000, the exterior hand rails and associated repairs was increased to £1,500 bringing the total for the known cost of works to £62,974 and the total for the impact on fund balances to £32,974.

During discussion and before the decision on priorities, 

· it was noted that there was a crack adjacent to the Town Council Office window which would need work:

· The budgets must be kept at a level which would enable emergency repairs to take place.

· A further quotation had been received for the evacuation chair.
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After discussion it was

RESOLVED

· The two windows identified in the main hall be replaced and that the window in the Council Chamber be replaced or repaired as appropriate.

· The stone block at the foot of the steps to the external fire escape be replaced.

· The new handrail outside the Town Hall be installed.

· The evacuation chair be purchased.

268/10
ROAD CLOSURE – LYNMOUTH HILL

The Town Clerk advised members that he had received an email from the County Engineer seeking the Town Council’s opinion on a proposed date for closure of Lynmouth Hill for the 21 February for 5 days.  It was noted that this was the half term week and it was

RESOLVED

The Town Clerk write to the County Engineer requesting that he avoid the half term week as the poor weather over the Christmas period and immediately prior to the Christmas period followed by the works to Watersmeet Road had created disadvantageous trading conditions for traders in Lynton & Lynmouth and this would be their first opportunity to trade in unrestricted conditions.

The meeting finished at 8.10 pm




Chairman

· 12 –

TOWN HALL REPAIRS

Current Fund Balances (approx)

Town Hall Maintenance Fund


24,000

Town Hall Refurbishment Fund


21,200








42,200 NB – There are restrictions on the

 







  type of work that can be funded

  from capital  receipts.

Schedule of works

Known costs
Impact on
Funding Notes






  
Fund Balances

Works in 2010/2011





approx 5,000 which will be

compensated for by provision from 

2010.2011 to fund balances

Lift – Jubilee Room

43,000.00
  2,000.00
Installation costs offer of 40,000

from LVS.

May be additional costs but minimal impact on Council budgets.

Evac-chair


  1,800.00
  1,800.00



Windows


18,174.00
18,174.00

Police Cells/security work
     ?

  2,000.00
costs unknown but work to

emergency escape route necessary.

Stone Work


     ?

  3,000.00
costs unknown, maybe pc sum for









Repairs.

Exterior Hand rails

  1,478.26
  1,478.26
includes ground works of 978.26

External fire escape stone

(east side)


     500.00
     500.00


Bar



  1,000.00
  1,000.00





62,952.26
29,952.26

LYNTON AND LYNMOUTH TOWN COUNCIL

MINUTES OF THE MEETING OF THE ESTATES AND AMENITIES COMMITTEE HELD IN THE COUNCIL CHAMBER AT THE TOWN HALL LYNTON ON WEDNESDAY THE 9TH FEBRUARY 2011 AT 6.30pm

Present:


Councillors

D Bishop


(Chairman)

B J Peacock


(Vice Chairman)

Mrs C G Bowden

J Frankish

J Gurney

Mrs S Hibbert

B J Howells

T Parker

Mrs E Rodway

K Troup

Officers:


Town Clerk and Town Council Secretary
Apologies:
Apologies were received from Councillors Mrs J Mills and D George

269/10
MINUTES

RESOLVED

That the minutes of the Estates and Amenities Committee held on Wednesday the 12th January 2011, copies of which had been previously circulated, be confirmed as a true and correct record, and signed by the Chairman.

270/10
MATTERS FOR INFORMATION

The following items of correspondence and/or reports were noted by committee

a. Street Collection Permits:

1. Saturday 27th August 2011 – Salvation Army

2. Sunday 4th September 2011 – Guide Dogs for the Blind

3. Saturday 10th & Thursday 15th September 2011 – RAFA Battle of Britain Wings Appeal.

4. Saturday 5th to Saturday 12th November 2011 – Royal British Legion Poppy Appeal

b. Lynmouth Pavilion – Progress update

The Town Clerk informed members that the transfer of this building to Exmoor National Park had taken place in August last year and Exmoor National Park had now appointed an architect and they would be holding an exhibition soon with an article to be included in the Lyn Valley News.

Councillor Mrs Rodway joined the meeting at this point and apologised for being late.

Members discussed the various logistical issues that this development would bring during the construction period
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c. Invitation from the Churchwardens of the North Devon Coast Team to the Licensing of Rev. Dr Christopher Steed as Priest-in-charge on Wednesday 16th February at 7.30pm

d. Old Village Enhancement Scheme commences 1st February 2011.

The Town Clerk informed members that the wrong date had been included in the agenda, the actual start date for drainage works was the 21st February 2011.  Members were concerned that there had been only minor consultation with regard to this scheme and it was

RECOMMENDED

The Town Clerk obtain detailed plans of the proposed works and bring same to Policy & Finance Committee.

e. Senior Council for Devon – Everyone’s Tomorrow January 2011

Available for members in the general office

f. The Playing Field – Winter 2010/11

Available for members in the general office

g. Ilfracombe & District Crime Prevention Panel – Agenda February 2011 and Minutes.

Available for members in the general office

h. Rural Service network – Newsletter December 2010.

Available for members in the general office

i. Exmoor National Park – 11th Exmoor Archaeology Forum and Joint Annual Archaeological Symposium – Dulverton Town Hall Saturday 12th March 2011 at 10am

j. Planning Decisions

None

271/10
MATTERS FOR RECOMMENDATION

a.
Poets Corner (referred from E&A 12.01.11)


Following a meeting of the Valley of Rocks Management Group, Mrs C Gold had agreed to prepare some landscape drawings etc., however, due to a recent family bereavement these drawings would probably not be available for some time.


RECOMMENDED


Poets Corner remain on the Decision Register pending landscape drawings.

b. Request for rent reduction – Lynton Cinema

A letter had been received via North Devon Council, from the Secretary of Lynton Cinema requesting one year free of rent due to the costs of changing to digital.  Members discussed the assets of this facility and it was

RECOMMENDED

The Town Clerk report back to Policy & Finance Committee with the figures involved.

c. The Queen Elizabeth II Fields Challenge – invitation to participate

Members discussed this Challenge and it was

RECOMMENDED

The Town Clerk obtain further information and application form.
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d. Manor Grounds – Possible use by Coastal Leisure Bouncy Castle etc.

Following a request at the end of last year from Coastal Leisure to install a bouncy castle etc., on the Manor Ground during the summer, the Town Clerk had been instructed to obtain further information.  This information was now to hand and the Town Clerk informed members that the company would like to use the area from the 1 April to the 31 October and would pay £50 per week (£1500 per season) for the use of this area.  Members discussed the implications and a proposal was made and seconded that the Company be invited to increase their offer to £100 per week (£3000 per season) however the proposition was put to a vote and the vote was defeated.  It was

RECOMMENDED

The Town Clerk write to Coastal leisure declining their offer.

e. Zig Zag Path - Maintenance of Solar Lights.

A copy of letter from Exmoor National Park requesting the Council to consider making a payment towards the upkeep of the solar lights had been circulated to members with their agenda.  The Town Clerk reminded members of the history of these lights in that they had been funded mostly by a grant from Devon County Council which Mr A Allen had obtained.  Members were very appreciative of all the work that Mr Allen does but stated that they had said at the very outset, they would not be responsible for the maintenance of these lights.  It was

RECOMMENDED

The Town Clerk write to Exmoor National Park explaining that they would not be responsible for the maintenance of these lights and no financial help could be available.

f. Neighbourhood Planning Vanguards Scheme

The Town Clerk outlined the background to this scheme and its connection with the Localism Bill with the possibility of a stronger local say in planning matters and local needs housing.  Members discussed the matter in some detail and the Town Clerk explained that if they decided to go ahead with a declaration of interest this would cost them nothing nor would they be committed to anything.  After much debate it was

RECOMMENDED

The Town Clerk co-operate with Exmoor National Park with the submission of a declaration of interest.

g. Lynbridge Car Park Update

A copy of structural Engineers report had been sent to members with their agenda and after discussion it was

RECOMMENDED

The work should start as soon as possible.

h. Decision Register

· Replacement Trees – Councillor Mrs Hibbert reported that following work done on Hollerday Hill by the workforce, the Pines had been ordered,
· Hydro Electric Project – Slowly moving forward, Councillor Hibbert would be attending a presentation from the Riparian Association, She thanked members of the Council for their letter of support.

i. Town Clerks Report and Questions to the Town Clerk

The Town Clerk had nothing to report that had not been discussed earlier on in the meeting.
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Questions to the Town Clerk:

1. The Town Clerk confirmed that the proposed road closure of Lynmouth Hill had been postponed to March.  He was asked to request that the road be opened in the evenings for traffic.

2. The new astra turf for the putting green would be ordered.

272/10
MATTERS UNDER DELEGATED POWERS

a.
Planning

Councillor Mrs S Hibbert reminded members that as in all planning matters should she obtain additional information on applications when attending Exmoor National Park Planning Committee this may necessitate her changing her views. 

1. Ref: 62/41/11/004 – 14 Park Street, Lynton

Councillor J Frankish declared a prejudicial interest in this application the applicant is an employee of his.   He left the room and did not take any part in the debate or vote thereon

Proposed fitting of external wall insulation to existing rendered wall on front elevation of property.

RESOLVED


To recommend approval
273/10
ANY OTHER URGENT BUSINESS OF WHICH PRIOR NOTICE HAS BEEN GIVEN AND WHICH THE CHAIRMAN CONSIDERS TO BE URGENT

There was none
The meeting closed at 7.40pm




Chairman
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LYNTON AND LYNMOUTH TOWN COUNCIL

MINUTES OF THE MEETING OF THE POLICY AND FINANCE COMMITTEE MEETING HELD AT THE TOWN HALL, LYNTON ON TUESDAY 15TH FEBRUARY 2011 AT 6.30PM

Present:
Councillors
B Howells

(Chairman)


D Bishop




Mrs C G Bowden

J Gurney

Mrs S Hibbert

B J Peacock

Mrs E Rodway

Officers:
Town Clerk and Town Council Secretary
Apologies: 
Apologies were received from Councillors Mrs J Mills, D George and T Parker.

274/10
MINUTES
RESOLVED:  That the Minutes of the meeting of the Committee held on the 19th January 2011, a copy of which had been previously circulated, be confirmed and signed by the Chairman as a true and correct record.  

275/10
MATTERS FOR INFORMATION

a
Devon County Council – Social Care for Adults 

Available for members in the general office – copies to be placed in the Jubilee room and Library.

b.
Invitation to join English Heritage Open Days 2011, 8-11 September.

Invitation to be forwarded to the Lyn Valley Society with the suggestion that they might like to arrange a fund raising event during this period.

c. Planning Decisions

None

276/10
MATTERS FOR RECOMMENDATION

a. Request from Lynton Youth Football club to use the Town Hall Forecourt for a fund raising car wash either Saturday 30th April 2011 or Monday 2nd May 2011.

Members discussed this request and it was

RECOMMENDED

Permission be granted for the Lynton Youth football Club to use the Town Hall Forecourt for a fund raising car wash on either Saturday 30th April 2011 or Monday 2nd May 2011. The organisers to liaise with the Town Clerk.

b. North Devon Journal – Advertisement in Brides Magazine

Members discussed the costs involved and it was

- 17 -

RECOMMENDED

A ¼  page advert be taken out in the North Devon Journal, Bride Magazine at a cost of £275 subject to the Town Clerk checking with the Finance Officer that monies are available, and if so, to place the order.  

Members acknowledged the courtesy of Town Hall Staff to prospective wedding couples

c. Tourist Information Centre – Lease

The Town Clerk informed members of the details of the current lease and rent paid by the TIC for the use of the office and store in the Town Hall.  He went on to explain that the rent was reviewed every 7 years with the last review being in 2005 when it was increased according to the lease provisions. Members were concerned that the rent paid at present did not cover the cost of services provided or make proper recognition of the space used etc.  It was felt a service charge should be levied but Councillors were urged to err on the side of caution.  It was felt that the question of the actual lease would be looked into in detail once other property leases were transferred to the Town Council in the new agency arrangements and a working party set up to deal with these leases. It was

RECOMMENDED

1. A copy of the lease be sent to the Town Council’s agent Mr Norman Facey with the request that he look at same and following his comments, the Town Clerk enter into discussion with the Tourist Information Centre as to a contribution towards the utilities bills.

2. The Town Clerk write to the Tourist Information centre explaining that they were contacting Mr Norman Facey as they felt the rent was very low and due to the economic climate, they would be looking to the TIC for a contribution towards the utilities.

3. When writing to the Tourist Information Centre, the Town Clerk to point out that the original lease was with the Lyn Publicity Association which was a voluntary body but that the Lynton Tourist Information Centre is a business.

d. Request for handrail – Grattons Drive Allotments

A letter had been received from an allotment holder requesting a hand rail for Grattons Drive Allotments as the ground was slippery and muddy.  Members discussed this request and the fact that it was an open area and it was

RECOMMENDED

The Town Clerk ask the outside Works Foreman to have a look at the area and report back to him.

e. Decision Register

As sent to members with their agenda, the following amendments to be made:

· Town Hall, Emergency Doors Security – The Town Clerk ordering breakable ties.
· Town Hall, Crockery – Councillor Peacock trying to obtain further crockery.
· Major Incident Plan – sub group met, plans being drawn up.
· Christmas Trees etc – Christmas Trees to be sourced from other suppliers including the Farmers Market.
f. Town Clerk’s report and Questions to the Town Clerk

The Town Clerk Reported:

1. Painting Catalogue foundation now had a web site. The Town clerk to get the painting of Sir George Newnes in the Council chamber glazed.

2. Lynmouth Hill would be closed for 5 days commencing the 7 March for tree works etc.
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3. Putting Hut to open on the 1st April 2011.

4. An email had been received from North Devon Council asking if special polling cards would be required for the election of councillors at the May election.  It was felt that this extra cost was not necessary.

5. Members inspected the hand rail being constructed on the internal town hall staircase and the Town Clerk explained that either a strut or extra supports would be required.

RECOMMENDED

A strut be constructed for extra support and painted to blend in with the existing wood.

Questions to the Town Clerk.

1. Councillors expressed their concern at Devon County Council’s poor consultation with regard to the Old Village Enhancement Scheme works.   It was reported that notices informing traders that work would be starting half term week (21 February) were hand delivered to them on Friday (11 February).  The Mayor tried unsuccessfully to contact Devon County Council but did manage to contact the contractor.  She received a phone call from Devon County Council who informed her that they would be sending a report by Monday but to date this had not arrived.   It was explained to members that the work had to be completed by the end of March to take advantage of the funding.

2. In answer to a question regarding further quotations for the Town Hall Windows, the Town Clerk was under the impression that Councillor Parker was obtaining these but he undertook to get further quotes.

3. The Town Clerk would obtain further quotations for the concrete works outside the Town Hall.

4. The Town Clerk to check if a car parking space had been lost in Lower Lyndale Car Park due to white lining.

277/10
MATTERS REFERRED FROM ESTATES AND AMENITIES
a.
Request for rent reduction – Lynton Cinema


As requested the Town Clerk had obtained a copy of the lease for Lynton Cinema and talked members through same.  After discussion it was


RECOMMENDED


The Town Clerk write to Lynton Cinema explaining that they were unable to sanction a rent reduction on a building they did not at present own.  However they suggested that the Cinema Company apply for a Town Council grant (together with a copy of their balance sheet) when the grant period open; they also apply for a community grant from the Devon County Councillor.

278/10
MATTERS UNDER DELEGATED POWERS

a. FINANCIAL STATEMENTS

For January 2011

The Financial Statement for January 2011 was sent to members with their agenda. Members queried the different amount of bank interests in November and December which was due to a high interest investment maturing.  After discussion on the details of the report it was

RESOLVED:

That the financial statement, as attached to the signed copy of the minutes be approved.
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b. CHEQUES


A List of the cheques was tabled for member’s consideration. Members discussed various cheques and Councillor Peacock asked for a breakdown of all payments made to Ray Floyd this current financial year.

RESOLVED:


That the action of the Councillors in signing the cheques in accordance with the list circulated, be approved and the cheques be passed for payment.
c. PLANNING APPLICATIONS

There were none

d.
RENTAL INCOME - The chairman moved this be treated as a confidential item.

279/10
ANY OTHER URGENT BUSINESS OF WHICH PRIOR NOTICE HAS BEEN GIVEN AND WHICH THE CHAIRMAN CONSIDERS TO BE URGENT

Possible Police Cut Backs - The chairman moved this be treated as a confidential item.

PART 2

The Chairman  will move that

In view of the confidential nature of the business about to be transacted, it is advisable in the public interest that the press and public are temporarily excluded and they be instructed to withdraw.

280/10
MATTERS UNDER DELEGATED POWERS

e.
Rental Income

The meeting closed at 8.10pm



Chairman
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[image: image5.png]LYNTON & LYNMOUTH TOWN COUNCIL

FINANCIAL STATEMENT - JANUARY 2011

Cash Balance 31st December 2010 £442,353.19
Receipts
Bank Interest 2.66
Town Hall Hire 1,188.13
Car Park Season Tickets 2,892.50
ENP - (Car Park Income Administration) 1,414.39
Miscellaneous Rents 3,135.00
Lyn Valley Society - (Contribution to scaffold) 1,775.54
Miscellaneous 125.00
Total Receipts 10,533.22
Payments
January Payments (Cheques 7423 to 7453) 25,072.23
January Salaries (net) 8,118.58
Total Fina Elf- Direct Debit 21291
Bank Charges 30.99
Petty Cash payments 71.00
Hardings - Depot Rent 1,400.00
Total Payments 34,905.71
Closing Cash Balance 31st January 2011 £417,980.70
Bank Reconciliation
Balance as per Bank Statements
Current Account 113,977.12
Premier Interest 60,588.70
Short Term Investment - Maturing 09/02/2011 100,000.00
Short Term Investment - Maturing 29/04/2011 50,000.00
Short Term Investment - Maturing 18/04/2011 100,000.00

424,565.82
Add receipts not banked 0.00
Less unpresented cheques (6,701.26)
Bank Balance 417,864.56
Manor Floats 0.00
Petty Cash 116.14

£417,980.70

N.B. the closing cash balance includes committed funds and other liabilities

This is a control document required for audit purposes and does not indicate the amount of money the
Town and District Councils have available for capital schemes as it takes no account of liabilities (creditors)
and assets (debtors) and other budgetted income and expenditure. That information is contained in the
Council's capital programme and annual budget.




LYNTON AND LYNMOUTH TOWN COUNCIL

MINUTES OF THE MEETING OF THE PERSONNEL COMMITTEE MEETING HELD AT THE TOWN HALL, LYNTON ON TUESDAY 15TH FEBRUARY 2011 ON RISING FROM POLICY & FINANCE COMMITTEE

Present:

Councillors


Mrs C G Bowden

(Mayor)

Mrs S Hibbert


(Deputy Mayor)

D Bishop

J Gurney

B J Howells


B J Peacock

Mrs E Rodway

Officers: 
Town Clerk and Town Council Secretary

Apologies:
Apologies were received from Councillors Mrs J Mills, D George and T Parker.

PART 2

The Chairman  moved that

In view of the confidential nature of the business about to be transacted, it is advisable in the public interest that the press and public are temporarily excluded and they be instructed to withdraw.

281/10
MATTERS FOR RECOMMENDATION

a. Transfer of Agency Employees

b. Staffing Rosters

The meeting closed at  8.55 pm




Chairman
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