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MINUTES OF THE MEETING OF THE TOWN COUNCIL HELD IN THE COUNCIL CHAMBER AT THE TOWN HALL, LYNTON ON THURSDAY 26TH MAY 2011 AT 2.30PM

PRESENT:
Councillors:

T Parker



(Mayor)

D Bishop

Mrs C G Bowden

Dr J Frankish

J Gurney

B J Howells

B J Peacock

I Rigby

Mrs E Rodway

Officers:
Town Clerk and Town Council Secretary

Apologies:
Apologies were received from Councillors Mrs S Hibbert, B Hobbs and Devon County Councillor Mrs A Davis

The meeting opened with prayers led by the Mayor Councillor T Parker

PUBLIC QUESTION TIME
Prior to the commencement of the formal Council Meeting, the meeting was adjourned to enable members of the general public to ask questions of the Council.

There were 4 members of the public present.  Mrs Jill Mills addressed the meeting regarding reproductions of the poster she had found in the Town Council’s archive, and explained the possibilities of reproduction.  The Mayor thanked Mrs Mills for all her work so far and it was

RESOLVED

· Reproduction of the poster to be placed on the agenda for Policy & Finance Committee to consider in June.

· Mrs Mills to obtain figures prior to the meeting and then be invited to attend Policy & Finance Committee.

The Mayor reconvened the meeting.

With member’s permission, the Mayor moved agenda item 23 Any Other Urgent Business to this point in the meeting.

01/11
ANY OTHER URGENT BUSINESS
Nomination of members to join Exmoor National Park Committee.  The Town Clerk explained that following the nomination and submission of Councillors Mrs S Hibbert and I Rigby to stand for election on the Exmoor National Park Committee, he had been informed by the Somerset Association of Local Councils who were organising this election that only one nomination could be put forward although this had not been included in the information provided to Parish/Town Councils, SALC had agreed there were two courses of action open to the Town Council (1) do nothing and leave the two candidates as submitted (2) Withdraw one candidate. 
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If the Town Council insisted on submitting two candidates then SALC would re-issue nomination papers to allow all other Councils to propose more than one candidate.  Members discussed the various implications of all the proposals and the fact that Councillor Mrs Hibbert was absent and therefore unable to put forward her opinion.  After discussion members decided that to avoid further delays in the voting system, one of the two members nominated should be removed and a vote should take place in the room.  In the absence of Councillor Hibbert, Councillor Rigby agreed not to take part in the vote.

RESOLVED

Following a confidential vote in the room, in which Councillor Rigby took no part, Councillor Mrs Hibbert to be removed as nominee for Exmoor National Park Committee and Councillor I Rigby to stand as the Council’s nominated member.

The Mayor adjourned the meeting to allow the Town Clerk to telephone the Council’s decision through to Somerset Association of Local Councils.

The Mayor reconvened the meeting.

02/11 
MINUTES

RESOLVED
The Minutes of the Council Meeting held on the 28th April 2011, copies of which had been previously circulated be confirmed as a true and correct record and signed by the Chairman.

03/11 
MATTERS ARISING FROM COUNCIL MINUTES
Minute 354/10 Police Report – Councillor Mrs Bowden, in her capacity as Mayor at the time, had written to the Chief Constable of Devon & Cornwall Police but no reply had been received.

Minute 364/10 Report of the Town Clerk, Questions to the Town Clerk question 1 – An inspection had been made of the A Boards by Exmoor National Park who did not consider these to be too bad.  Members did not consider this acceptable and the Town Clerk was instructed to talk to Exmoor National Park again and report back to next meeting of Estates & Amenities committee.
Minute 364/10 Report of the Town Clerk, Questions to the Town Clerk question 8 – The Town Clerk to obtain confirmation that the TPO on trees Lynmouth Hill had been reinstated.

04/11 
OUTSTANDING BUSINESS

There was none

With member’s permission, the Mayor moved agenda item 11 Police Report to this point in the meeting.

05/11
POLICE REPORT

PCSO Grace Cleverdon reported that there had been 42 incidents in the area, which covered outlying areas as far as Challacombe.  Of these incidents 6 were in Lynton & Lynmouth and they were 2 non-crimes, 2 theft, 1 vehicle interference, 1 assault. She confirmed that the front office was now closed with Barnstaple being the nearest office which opened Tuesday to Friday 10am-2pm and 3pm-7pm, Saturday 9am-2pm closed Sunday and Monday.  Exeter would be open 7 days a week.  Incidents could be reported via the web or by telephoning the general office on 08452 777444.  
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She then went on to remind members about the ‘Fun Evening’ arranged for Friday evening 6pm-9pm and thanked members for allowing this to be held on Holman Park and the outside workforce for cutting the grass.

Questions

There were no questions to the Police

The Mayor thanked PCSO Cleverdon for her report and wished her every success with the Fun Evening at Holman Park.

06/11
TO CONFIRM COUNCIL COMMITTEE STRUCTURE

Following the recent Parish Council elections the opportunity had arisen to change the present structure of committee’s, however members felt the present system worked well and it was

RESOLVED

The present system of Estates & Amenities Committee, Policy & Finance Committee, Personnel Committee and Full Council with all members sitting on each committee be approved for the forthcoming term.

07/11
COMMITTEES 2011/12

Appointment of Chairman for the various committees:

Estates & Amenities Committee – it was proposed and seconded that Councillor B Peacock be elected as Chairman of the Estates & Amenities Committee.  Councillor Peacock thanked members for this appointment and it was

RESOLVED

Councillor B Peacock be elected as Chairman of the Estates & Amenities Committee for the next ensuing municipal year.

Policy & Finance Committee – it was proposed and seconded that Councillor B Howells be elected as Chairman of the Policy & Finance Committee.  

RESOLVED

Councillor B Howells be elected as Chairman of the Policy & Finance Committee for the next ensuing municipal year.

Personnel Committee - it was proposed and seconded that Mayor be elected as Chairman of the Personnel Committee.  

RESOLVED

The Mayor be elected as Chairman of the Personnel Committee for the next ensuing municipal year.

08/11
COMMITTEE TIMETABLE 2011/12

A timetable of proposed meeting dates was circulated to members with their agenda and subject to bringing forward the December meetings by one week due to Christmas, they were approved.

RESOLVED

A copy of the timetable of meetings for 2011/12 be attached to these minutes.

09/11
REPRESENTATIVES ON OUTSIDE BODIES 2011/12

A list of Town ouncil representatives on outside bodies for 2010/11 had been circulated to members with their agenda and suggestions for 2011/12 were made as follows:

NAME OF BODY



COUNCIL REPRESENTATIVES
Exmoor Assoc. of Parish Councils

Mrs S Hibbert with Town Clerk as substitute

Joint Consultative Group
Mayor, Deputy Mayor, Chair of P&F, Chair of E&A plus 2 Councillors. (J Frankish & Mrs C Bowden)
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Lyn Tourist Information Centre

No representative but member to attend meeting if

 





requested.

ENP and Parish consultative Group

I Rigby Mrs E Rodway

Traffic Management Group
Mrs S Hibbert, B Howells, D Bishop, J Gurney

Lyn Valley Society



T Parker

Hollerday Hill Management Group

Mrs S Hibbert, B Peacock, J Gurney, P Holsgrove, Ms Ione Wilcox (ENP) and Mr J Jackson, should he wish to continue

Harbour Advisory Group
B Howells, D Bishop and all users of harbour

V of R Management Group
It was proposed that a small committee comprising Councillors J Gurney (chair), B Peacock, J Frankish be formed to discuss the make up of the group, future meetings to be held at 2pm on the same day as Estates & Amenities Committee in July, October, January and April.  If Councillor Frankish unable to attend any meetings Councillor Howells to stand in his stead.  Councillor B Peacock to be Vice Chairman.


Other members of the larger group to include P Holsgrove. Mrs E & J Rodway, reps from ENP (Ms S Bryan), DEFRA, English Nature and a representative on behalf of the goats (Dr E Drew), Dr Ridsdale, D Bishop, Mrs C Gold

Holman Park Group



Mrs C Bowden, B Hobbs, J Frankish, B Peacock

Renewable Energy Group
Mrs S Hibbert

Town Hall working Party
T Parker (chair) B Howells, J Frankish, B Peacock, Mrs C Bowden, Mrs M Chubb, Mrs M Boughton, Mrs J Mills

Wedding Group
Mrs C Bowden, B Howells, B Peacock, Mrs J Mills, J Frankish

Allotment Group
B Peacock, B Howells, Mrs E Rodway, Mrs S Hibbert,  P Holsgrove

Major Incident Plan Working Group
Mrs S Hibbert, J Gurney, Dr J Frankish, T Parker, Mrs C Bowden, Phil Holsgrove, Town Clerk, Representatives from Police, Coast Guard, Fire Brigade.

Lynton & Barnstaple Railway Group
Mrs C Bowden and B Peacock

Vanguard Bid Working Party
Mrs C Bowden, T Parker and B Hobbs.
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010/11 
COMMUNICATIONS

1. The Mayor had received a letter of complaint with regard to goats from the Cliff Railway.  The Town Clerk confirmed that he had spoken to a member of the Cliff Railway and explained the position with regard to the proposed roundup etc. for the 2 June.  Members discussed the problem and it was 

RESOLVED

The Mayor should reply to this letter stating that it would be discussed at the next meeting of Estates & Amenities Committee.

2. A letter had been received from Mr Arthur Allen suggesting that the Council should consider purchasing a mechanical street sweeper.  The Town Clerk informed the meeting that he was sourcing prices for a mechanical sweeper but it would be a long term investment.

3.
An email had been received from Heidi Baker, Lyn Line Dancers raising concerns at the charging levels for the main hall.  It was


RESOLVED


This email be placed on the agenda for Policy & Finance Committee to consider.

Councillor J Frankish left the meeting at this point 

011/11 
COMMITTEE REPORTS
RESOLVED:

That the open reports of the following committees, having being circulated, be received and noted and the recommendations contained therein adopted, subject to any matters annotated.


Annual Meeting/Special Council Meeting




10th May 2011

Minutes 369/10 – 374/10

Minute 372/10 Co-Option for Council Vacancy.  A letter requesting co-option to the Council was considered from Mr A Meakin and it was

RESOLVED

Mr A Meakin be co-opted onto the Council.

Minute 373/10 Members Code of Conduct Training Day – Councillor Gurney informed members that he had attended this training day which proved very useful.

Estates & Amenities Committee


   


10th May 2011
Minutes 375/10 – 379/10
Minute 377/10 Matters for Recommendation (d) Manor House – request to erect a new sign. The Town Clerk confirmed that a letter would be sent to the Manor House following confirmation of this minute.

Minute 378/10 Matters under Delegated Powers (a) Planning Lynrock Bridge, East Lyn Valley, Lynmouth Councillor Gurney informed members that he assisted with the planning but did not design the bridge.

Policy & Finance Committee 



   
 

18th May 2011

Minutes 380/10 – 388/10
Minute 384/10 Matters for Recommendation (a) Final Accounts 2010/11  and Annual Governance Statement The Town Clerk requested the Mayor be authorised to sign the Annual Governance Statement as being correct.
Minute 384/10 Matters for Recommendation (d) Decision Register (5) North Devon Homes The Town Clerk to arrange a meeting.
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Minute 385/10 Matters Referred from Estates & Amenities (a) Exmoor National Park, meeting of Exmoor consultative & Parish Forum Tuesday 7th June 2011, 7pm at North Molton Victory Hall.  Councillors Gurney and Mrs E Rodway sent their apologies for this meeting.

012/11
PLANNING APPLICATIONS REFERRED FROM POLICY & FINANCE COMMITTEE

1
Ref: 62/41/11/013 –  Lee Abbey Fellowship, Lee Abbey, Lynton


Proposed modification to main house together with the erection of replacement buildings to those under extant permission 62/41/98/030 and 62/41/98/031LB to provide accommodation for displaced community bedrooms and offices.

2.
Ref: 62/41/11/014LB –  Lee Abbey Fellowship, Lee Abbey, Lynton


Listed building consent for proposed modification to main house together with the erection of replacement buildings to those under extant permission 62/41/98/030 and 62/41/98/031LB to provide accommodation for displaced community bedrooms and offices.

RESOLVED 

To defer consideration pending the site meeting with the Planning Officer that had been arranged by the Town Clerk
013/11
REPORTS FROM OTHER COUNCIL COMMITTEES 
There were none

014/11 
 MOTIONS
There were no motions.

015/11  
QUESTIONS
There were no questions.
 016/11   
NORTH DEVON COUNCIL

As tabled by District Councillor J Gurney

The first few weeks of my term as your District Councillor have been dominated by induction, training and political manoeuvring. I am booked onto several more training events over the next few weeks.

Following last Thursday’s Annual Council meeting the District Council is now led by a Liberal Democrat/Independent coalition under the leadership of Cllr. Brian Greenslade. The new Chairman is Cllr. Mrs Suzanne Haywood and the executive is made up as follows.

Cllr. B Greenslade    
Leader and Policy and Resources

Cllr. R Cann


Deputy Leader and Environment

Cllr. M Edmunds 

Strategic Planning & Development (Ilfracombe)

Cllr. Mrs Y Gubb

Community

Cllr. Mrs M Manuel

Performance & Procedures

Cllr. C Payne


Regulatory, Policy & Services

Cllr. M Prowse

Economic Regeneration

Cllr. D Spear 

Culture

Cllr. Mrs F Webber

Housing

I have been appointed as a Member of the Licensing Committee and a
Member of Overview and Scrutiny which encompasses the Crime and Disorder Overview and Scrutiny Committee
During the meeting I was also appointed as a Member of the Exmoor National Park Authority, and to the Local Government Association Coastal Issues Group. 
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I am very pleased with these appointments as they sit very well with my own areas of expertise and interest. Being a member of the controlling group at Council will of course mean I have privileged access to all members of the executive and can build on established relationships with them all. 

I will of course sit on the ENPA Planning Committee as is normal for all members but will have to see what else is forthcoming when I go to my first meeting in June. I am already a member of the Exmoor Local Access Forum and I plan to continue in this role.

With the permission of this Council, I would like to hold informal surgeries here at the Town Hall on the first Saturday of each Month and I have asked that this be discussed at the next Estates and Amenities Committee meeting as I would also like to be able to have access to a room if anyone needs to talk to me in private.

Questions to the District Councillor

Members congratulated Councillor Gurney on his appointment and requested that he push for weekly garbage collections, he felt this unlikely but assured members he would do what he could.  Members then went on to explain the problems in relation to black bag collections, weekly recycling and commercial collections etc., and the District Councillor assured members he would look into all complaints.  He felt that a trip to Brynsworthy may be possible if required and also that he would try to find a place to locate a larger skip for householders with black bags etc.

017/11
DEVON COUNTY COUNCIL

As tabled from Andrea Davis, Devon County Councillor Combe Martin Rural. – Cabinet member for Children’s Health and Wellbeing and Member for Exmoor National Park in her absence.

My apologies for not being with you this afternoon, I am at the Annual meeting of Devon County Council. 

Resurfacing work on A39 near Kentisbury Ford  Essential resurfacing work is to be carried out on the A39 between Kentisbury Ford and Blackmoor Gate next month. The scheme will be carried out in two phases which have been programmed to coincide with half term week and to be completed before the main tourist season. Phase one, from Kentisbury Ford to Arlington Beccott, is due to start on Monday 6 June, and is scheduled to take around five days. A diversion route will be signed from Kentisbury Ford to Arlington Beccott via Easter Close Cross, Long Lane, Berrydown Cross, Mullacott Cross, Knowle, Braunton, Wrafton, Chivenor Cross, Barnstaple, Raleigh, Shirwell Road, Shirwell Cross and Brockham Bridge and vice versa. The second phase, from Kentisbury Ford to Blackmoor Gate, will continue on at the end of the first phase and should be completed by Tuesday 5 July. A diversion route will be signed from Kentisbury Ford to Blackmoor Gate, again via Easter Close Cross. The closures will be in place during normal working hours from 8am to 6pm. Access will be maintained to properties within the closures at all times.  We’ve been waiting for a while for this scheme to be announced and the entire community is absolutely delighted that this work is now going to be done. It is essential that this resurfacing is carried out on this stretch of road and every effort has been made to co-ordinate the work to ensure that disruption is kept to a minimum Contractor South West Highways is carrying out the work on behalf of Devon County Council.
Transport day Residents of Lynton, Lynmouth and the surrounding areas were invited to have their say on all matters relating to transportation, at a community transport day being held on Tuesday May 17. The event, which is being held by Devon County Council, was an opportunity for local residents and businesses to raise and discuss their suggestions for highways and traffic management improvements in the community. Topics for discussion ranged from parking and road safety to public transport and street lighting, and visitors to the event were be asked for their views, which will feed into future highways or transport-related improvement plans. 
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This was an opportunity for the public to discuss with us their views and ideas on all transport-related matters, and enable us to form future plans for the area. The support from the Community was tremendous. I will be feeding back the results raised once they have all been collated. Thank you to all of you who came along and gave your views.

The Pavillion On Wednesday we had another consultation on the Pavilion, the Exmoor National Park and DCC project. Again thank you to all who came along.

Questions to the County Councillor

1. Members enquired to relevance of blue marker posts and were informed that these were markers where treatment of Japanese knot weed had taken place.

2. Resurfacing work – members were informed that work would take place between the hours of 8am and 6pm.

018/11 
REPORT OF THE COMMUNITY DEVELOPMENT TRUST REPRESENTATIVE

In the absence of Councillor Mrs Hibbert no report was presented.

019/11
 REPORT OF THE TOWN CLERK
The Town Clerk reported:

1. Advertisements for grant applications would be circulated.

2. A request had been received from Lynton Primary School to make a short presentation with regard to the School Garden. 

RESOLVED 

Lynton Primary School be invited to make a presentation to the June Council

Questions to the Town Clerk

1. A letter of thanks be sent to Kelvin Dyer for supplying fencing panels during a recent roundup of sick goats.

2. A letter be sent to Mother Meldrums, Lee Abbey, The Crocombe Family etc., concerning the arrangements for the proposed goat roundup on the 2 June 2011.

3. Clooneavin Path, the wall has fallen out, this is a highways issue and has been raised with them.

4. The charge of £1 for coaches includes Bottom Meadow Car Park.

020/11  
REPORTS FROM OTHER COUNCILLORS

1. A request from the Lyn Youth Group Forum to make a presentation to Council before Estates & Amenities in June had been received.

RESOLVED

The Lyn Youth Group Forum be invited to make a presentation to Council before Estates & Amenities in June.

2.
Minutes of  meeting of the Lyn Valley Society held on the 4th May 2011 were tabled and 
RESOLVED

The report be noted and a copy of same attached to these minutes.

021/11  
ANY OTHER URGENT BUSINESS
There was none
PART 2

The Chairman moved that

In view of the confidential nature of the business about to be transacted, it is advisable in the public interest that the press and public are temporarily excluded and they be instructed to withdraw.
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022/11
CONFIDENTIAL COMMITTEE REPORTS

Confidential Full Council





24th April 2011

Minute 367/10-368/10

Confidential Policy & Finance                


18th May 2011
Minutes 388/10 

Meeting closed at 4.30 pm.





Chairman
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MEETING TIMETABLE – 2011/2012

2011






2012

JUNE






JAN

8th
Estates & Amenities
 


11th
Estates & Amenities

15th
Policy & Finance



18th
Policy & Finance

30th
Full Council




26th
Full Council

JULY






FEB

13th
Estates & Amenities



7th
ENP Annual Liaison Meeting
20th
Policy & Finance



8th
Estates & Amenities

28th
Full Council




15th
Policy & Finance

23rd
Full Council

AUGUST

11th
August Council

SEPT






MARCH

14th
Estates & Amenities



14th
Estates & Amenities

21st
Policy & Finance



21st
Policy & Finance

29th
Full Council




22nd
Annual Meeting of the 

Parish

29th
Full Council

OCT






APRIL

12th
Estates & Amenities



11th
Estates & Amenities

19th
Policy & Finance



18th
Policy & Finance

27th
Full Council




26th
Full Council

NOV






MAY

9th
Estates & Amenities



9th
Estates & Amenities

16th
Policy & Finance



16th
Policy & Finance

24th
Full Council




31st
Full Council (Annual Meeting)

DEC

30th (Nov) Estates & Amenities



7th
Policy & Finance




15th
Full Council


[image: image1.png]THE LYN VALLEY SOCIETY

Minutes of the meeting held on Wednesday 4" May 2011.

There were ten members present and apologies from Ken Sole.

Minutes of the meeting on 6 April. Agreed and signed.

Matters Arising. Lorna Doone Records. The L.S.O. are not interested in
purchasing them and so Tim will do an article for the N. D .Journal to see if there is any
interest locally. Fun Day - Holman Park, 27" May.  There was a discussion about
what we would do there, and it was decided to have the coconut shy and a card game
suitable for adults or children that Jill will organise. Everyone will get some prizes for
this game and let Jill know what they will bring. Emily Leith. Ideas for what to do
with the donation from Emily’s family are on hold at the moment.

British Rail Poster.  Civic Centre are photographing this are will produce several sizes
for our Council to look at.  Archiving. On 12" May an archivist from Barnstaple
Library is coming to look at the papers and to talk to anyone interested in helping.
Marcia has had a message from an organisation called Devon Rural Archiving and it was
agreed that we will ask for more information about what they do.

Chairman’s Report.  Tim had nothing more to report other than items being
discussed elsewhere on the agenda.

Secretary’s Report.  Marcia has received a letter from Civic Voice detailing some
advantages to membership including free National Trust passes and free English Heritage
passes - these for some dates only. Interested members took a note of the website.

Treasurer’s Report/Bookshop Report. The bank account balance is £10212 and
the Standard Life balances total £89923 giving a total of £100135. The bookshop takings
for April are £1053 and the total for the current year is £9218 (£9095 net). The amount
available to distribute is £1745. The bookshop takings since opening over six years ago
total over £70000. Jill will contact N. D. Journal and do an article in June about the
income and donations, achievements etc. Beryl pointed out that the Federation of local
schools is organising a Summer Holiday Club that will include sports coaching etc for
which parents have to pay £10 per dav. She suggested that we could donate some funds
to help reduce the overall payment and it was agreed that £200 will be set aside for this.
Bervl will contact the school to see how best the donation can be distributed.

Treble Chance Report. There has been one new member this month.

Other Business. Queen Street enhancement. Jill said that it has been suggested
that a statue of some kind should be incorporated in the work and this could perhaps be a
wooden carving of pigs with a notice giving some of the history of the area - e.g. Pig Hill.
It was agreed that we could contribute towards the cost of the carving.

There was no further business and the meeting closed at 8.50pm.




LYNTON AND LYNMOUTH TOWN COUNCIL

MINUTES OF THE MEETING OF THE ESTATES AND AMENITIES COMMITTEE HELD IN THE COUNCIL CHAMBER AT THE TOWN HALL LYNTON ON WEDNESDAY THE 8TH JUNE 2011 AT 6.30PM.

Present:
Councillors




B J Peacock

(Chairman)

Mrs E Rodway 
(Vice Chairman elected at the meeting)




Mrs C G Bowden

Dr J Frankish

Mrs S Hibbert

B Hobbs

B J Howells

A Meakin

T Parker

I Rigby

Officers:

Town Clerk and Town Council Secretary
Apologies:
Apologies were received from Councillors D Bishop and J Gurney

023/11
ELECTION OF VICE CHAIRMAN

It was proposed and seconded that Councillor Mrs E Rodway be elected Vice Chairman of this Committee for the ensuing municipal year, there being no other nominations it was

RECOMMENDED

Councillor Mrs E Rodway be elected to act as Vice Chairman for this Committee for the ensuing municipal year.

024/11
MINUTES

RESOLVED

That the minutes of the Estates and Amenities Committee held on Tuesday the 10th May 2011, copies of which had been previously circulated, be confirmed as a true and correct record, and signed by the Chairman.

025/11
MATTERS FOR INFORMATION

The following items of correspondence and/or reports were noted by committee:

a. Devon In Touch – monthly news round-up

Available for members in the general office

b. Devon County Council – Emergency Management June 2011


Available for members in the general office

c. Countryside Voice – Spring 2011


Available for members in the general office

d. Private Fostering Team – advice


Available for members in the general office
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e. Wessex Water’s Magazine – Spring/Summer 2011


Available for members in the general office

f. Macmillan Cancer Support.

1. House to House Collection Licence Saturday 18th June to Sunday 26th June 2011

2. Street Collection Permit Wednesday 17th August 2011

g. Planning Decisions


Ref: 62/41/10/044 – Land North of Lee Road, Lynton


Proposed erection of 3 no 2 bedroom local affordable dwellings.  Re-submission of withdrawn application 62/41/10/026. (Full)


PERMISSION REFUSED
026/11
MATTERS FOR RECOMMENDATION

a.
Valley of Rocks Management Group – A copy of the notes of meeting held on the 20th April 2011 are attached to these minutes.

1.
Programme of Works – Bracken Spraying, Rhododendrons, Fence maintenance

1.1.
Bracken Spraying – It was noted that bracken spraying should be done between July and August but that ‘trampling’ seemed to work well.  There were big issues with regard to stocking over the winter.  Members requested that notices be put up with regard to spraying and that the Town Clerk obtain prices and apply to Natural England for a possible grant.  It was

RECOMMENDED

The Town Clerk obtain costs for spraying and apply to Natural England for a grant.

1.2. Rhododendrons – Although the initial contract work had finished, there was a need for further work involving the use of rope for safe access.  A report of large bushes of Rhododendron on Prospect Corner was noted and the Town Clerk reminded members that where possible spot treatment would take place.  It was

RECOMMENDED

 The Town Clerk obtain a price to eradicate the rhododendrons from a contractor with the necessary skills.

1.3. Fence maintenance – The Town Clerk explained problems being reported with regard to the kissing gate on South Cliff, a boulder smashing the fencing below North Walk and fence posts generally rotting out due to legislation imposed on the curing of fencing posts.  The fencing contractor was reporting back with costs and the Town Clerk would then put together a programme of works.
RECOMMENDED

The Town Clerk to report back to members as soon as possible.

2. Report on recent round up of goats

A roundup of goats had taken place on the 2 June 2011, 38 were caught 2 of these were euthanased, 35 were treated for worms, lice etc., and one escaped.  A further approximately 20 goats went down the cliff out of reach and were not treated.  21 goats including 14 kids were tagged.  The exercise was self funded and the vet had sent proposals to be included in a management plan.  
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Councillor Mrs Rodway had spoken to Exmoor National Park and a grant of £2,500 would be forthcoming contingent on a management plan, this would include the Vets proposals.

3. Letter from Trading Standards concerning movement records etc. 

A copy of a letter from Trading Standards had been circulated to members with their agenda, the content of which was noted.  A meeting was to be arranged between Trading Standards, Defra, the Grazier, Councillors B Peacock  and J Gurney and the Town Clerk.

4. Letter of complaint with regard to goats from Cliff Railway

Copy letter sent to members with their agenda. It was stated that 2 billies had been herded away.  Reports of any further intrusion should be reported to either Councillor Mrs Rodway or the Town Hall.

b. Rock House rent review 

The Chairman moved that this be treated as a confidential item

c. Devon County Council – 309/310 Bus Service

A letter Devon County Council had been circulated to members, stating that there was not enough time to allow journeys to operate to Lynmouth.  A look at the timetable proved this inaccurate and it was

RECOMMENDED

The Town Clerk should draft a letter to Devon County Council pointing out the inaccuracies of their letter against the current timetable, this letter to be seen by Councillors Mrs C Bowden and B Howells before being sent.

d. Holman Park (referred from Policy & Finance 18.05.11)

1. Gates

Members were worried about children running out of the park onto the road and discussed the possibility of constructing a self-closing gate. It was

RECOMMENDED

The Town Clerk liaise with the outside works foreman and obtain costs for a self-closing gate.

2. Signs on match days

The Town Clerk confirmed that signs had been produced and were being put up on match days by the car park warden directing cars to the recycling centre for additional parking.  Members requested that the Police be asked to attend the area on match days and put warning notices on cars about dangerous parking

RECOMMENDED

The Police be asked to attend the area on match days and put warning notices on cars about dangerous parking.

e. Request from North Devon Councillor Gurney for the use of a room in the Town Hall to hold a surgery on the first Saturday of each month.

Councillor Gurney in his capacity as North Devon Councillor had requested the possible use of a room on the first Saturday of each month, should a member of the public wish to discuss a confidential matter with him.  After some discussion it was

RECOMMENDED

It be noted that Councillor Gurney can have the occasional use of a room in the Town Hall, if one is available, should  a member of the public wish to discuss a confidential item with him.
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f. Request from Tourist Information Centre for removal of bench outside Town Hall 

A letter had been received from the Tourist Information Centre requesting Council to consider removing the bench outside the Town Hall due to the disruptive nature of the children/youths using same.  Members discussed the various options for the children/youths and it was

RECOMMENDED

· The bench remain but the users be informed that the situation will be monitored for three months and then reviewed again.  

· Councillor Bowden was attending a meeting with the Youth Club and she would make sure they were aware of the situation.

g. Exmoor National Park, report on A Boards (referred from Full Council 26.05.11)

The Town Clerk was awaiting the report from Exmoor National Park.

h. Exmoor National Park Members Nominations

The Chairman recommended that this be treated as urgent business as the voting papers had to be submitted the following day.

Councillor I Rigby declared a personal interest in this item as he is one of the candidates standing for election. 

A copy of the application forms submitted by all candidates had been circulated to members with their agenda.  Members were requested to vote for 4 candidates. Councillor Rigby did not take part in the voting and it was

RECOMMENDED

The Council would vote for Mr T J Dallyn, Mr M J Pile, Mr I Rigby and Mr R Webber.

i. Request for Skate Park in Lynton

Members discussed the request for a skate park and various implications of noise etc., and it was

RECOMMENDED

Councillor Bowden to attend a meeting of the Youth Forum and see if a skate park could be incorporated into their plans.  Costs to be obtained and Councillors Mrs C Bowden and B Peacock to meet with them once prices had been obtained.

j. Decision Register


As circulated to members with their agenda:

· Holman Park – Project moving forward, A planning application was to be submitted.  Town Clerk written to Diana Hill reference the Charitable Trust side of Holman Park , awaiting copy of licence to see what it covers.

· Hydro Electric Project – Expected report from consultants put off for 3 weeks.

· Old Police Cells – work to commence on this project once Lynbridge had been completed. Councillors B Hobbs and B Peacock to see if it possible to commence the work.

· Old Cemetery, Tree sculpture – Interpretation board required price to be obtained and taken to Policy. Some trees sprouting and some rotting.  Councillor Peacock to talk to Mrs J Mills and see if preservatives could be used.  

k.
Town Clerks Report and Questions to the Town Clerk


The Town Clerk reported:

1. An invitation had been received to attend St Johns Open Day at Braunton on 27th June.
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2. Manor Residential Home 

The Chairman moved that this be treated as a confidential item.

3. The Vanguard Bid was progressing but some problems had been encountered and a meeting was required to ensure that matters progressed speedily.

RECOMMENDED

A meeting of the working party take place 10am on Tuesday 14th June.
Questions to the Town Clerk:

1. He confirmed that no response had yet been received from North Devon Homes reference Costain villas and a possible meeting but he would chase same.

2. In response to a complaint concerning weeds growing in pavements and gutters the Town Clerk undertook to contact Devon County Council.  The Mayor said he would mention this problem in his newsletter and ask householders to take a bit more responsibility.

3. More Dog Poo Fairy posters were requested and the Town Clerk undertook to order these.

4. The wall opposite Grattons Drive which had fallen out had been reported twice to County, and the Town Clerk would chase same.

5. The Town Clerk was asked if a ‘run around ticket’ for use in all car parks was still in existence and he undertook to check this and put the matter on the agenda for Policy & Finance Committee to consider.

6. The Cliff Railway Company had requested prior notice of any rallies etc., that were taking place as they would put the information on their web site.

7. The two new rubbish bins on Esplanade had no lids, Town Clerk to obtain lids.

8. He confirmed that the extra wheelie bin outside the Town Hall had not been removed.

9. Poets Corner – members congratulated the work force on how well this building had been cleaned.

027/11
MATTERS UNDER DELEGATED POWERS

a.
  Planning
1&2
Ref: 62/41/11/013, and 62/41/11/014LB – Lee Abbey Fellowship,   Lee Abbey, Lynton



Councillor T Parker declared a prejudicial interest in these applications as his wife works for Lee Abbey.   He left the room and did not take any part in the debate or vote thereon


Proposed modification to main house together with the erection of replacement buildings to those under extant permission 62/41/98/030 and 62/41/98/031LB to provide accommodation for displaced community bedrooms and offices.



RESOLVED



The Council is pleased to see the proposed development reduces the overall footprint and would recommend approval subject to the roofing material on the proposed building (including the use of grass roofing) to be in keeping with original fabrics used, and planning gains to include the screening of the unsightly gas cylinder storage area.
3.
Ref: 62/41/11/015 Manor Farm, Ilkerton, Barbrook, Lynton


Proposed erection of a detached double garage


RESOLVED


To recommend approval subject to confirmation that issues associated with a previous retrospective applications were enforced before approval for this application was given.

4. Ref: 62/41/11/016 – Beulah Heights, Sinai Hill Lynton


Extension and alterations to dwelling
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RESOLVED


To recommend approval

5. Ref: 62/41/11/017 – Clifton House, Park Street, Lynton


Proposed replacement balcony.  Re-submission of expired permission 62/41/03/045.


 RESOLVED


To recommend approval

6. GDO 11/07 Woodland at Lynton/Lynmouth, Clooneavin Path, Lynton


Prior approval required for a proposed agricultural building (55.5m2)


Supporting information attached.


RESOLVED


To recommend refusal in the strongest possible terms.  Council felt a site visit was necessary by Exmoor National Park members to enable the realities of the application to be appreciated, they were also concerned that any further works on this site would further undermine the stability of the area and that statements made in the application were open to mis-interpretation.


028/11
ANY OTHER URGENT BUSINESS OF WHICH PRIOR NOTICE HAS BEEN GIVEN AND WHICH THE CHAIRMAN CONSIDERS TO BE URGENT

a.
Exmoor National Park Members Nominations  


Dealt with previously but 


RESOLVED 

That nominations recommended by this committee be sent immediately 

b.
Manor Residential Home – it is likely that the Chairman will move that this be treated as a confidential item.
PART 2

The Chairman  will move that

In view of the confidential nature of the business about to be transacted, it is advisable in the public interest that the press and public are temporarily excluded and they be instructed to withdraw.

029/11
MATTERS FOR RECOMMENDATION

b. Rock House Rent Review

030/11
ANY OTHER URGENT BUSINESS OF WHICH PRIOR NOTICE HAS BEEN GIVEN AND WHICH THE CHAIRMAN CONSIDERS TO BE URGENT

b.
Manor Residential Home

The meeting closed at 9.01pm




Chairman
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VALLEY OF ROCKS MANAGEMENT GROUP

BRIEF NOTES OF MEETING HELD ON 20TH APRIL 2011 AT 10AM IN THE COUNCIL CHAMBER, TOWN HALL, LYNTON

PRESENT:


Councillor J Gurney, Chairman

Councillor B Peacock, Lynton Town Council

Councillor D Bishop (attending on behalf of the Cricket Club)

Dr Flemming Ulf Hansen, Natural England

Mr John Rodway , Grazier/Commoner

Mrs Elizabeth Rodway, Grazier/Commoner

Mr Geoff Dwyer, Town Clerk,  Lynton Town Council


APOLOGIES

Mr Phil Holsgrove, Town Council Foreman 

Ms S Bryan, Exmoor National Park

Dr C Ridsdale

Mrs C Gold

1.
MINUTES 19TH JANUARY 2011

Group Membership - It was felt that the nomination of two members for any organisations should not result in both attending the meeting unless one attended as an onlooker.  The recommendation to council would be that two nominations were made with one attending.

It was noted that the Town Council had resolved to appoint a vice chairman and this would be done at their annual meeting in May.  The schedule of meetings for the coming year would also be done at that point.


AGREED

It was noted that the Town Council would confirm their representation on the Valley of Rocks Management Group at the meeting in May.

Dr Flemming Ulf Hansen undertook to try to attend the meeting but because of the workload currently with English Nature he could not guarantee attendance at every meeting but it was felt that an annual meeting should be held where ESA matters in particular could be covered.  It as noted that this arrangement would probably suit Exmoor National Park.


Heather Die Back -  Dr Ulf Hansen advised the Group that the best way to treat this would be by burning the heather which would need to be accompanied by bracken control to keep the grazing pressure off the new grown heather.  The bracken control would create new areas of grazing.

It was noted there was no budget for new works with English Nature but there was a need to physically walk the Valley.


AGREED

A small group comprising Julian Gurney, Flemming Ulf Hansen and Phil Holsgrove together with the grazier, to walk the Valley to prepare  work programme and to review what has already been done.  
2.
GROUP MEMBERSHIP

Discussed previously.

AGREED

The membership would be as identified in the minutes of the meeting from January together with specialist input as required.

3.
GOATS

a. Position Statement

It was agreed that there was a scour problem in the herd and that a roundup needed to be arranged immediately to deal with this, together with the billies that were marauding from the Valley.  

Mrs Rodway confirmed that she had obtained a grant from Exmoor National Park of £2,500 and it might be that more money would be available.  It was 

AGREED

A small roundup would take place on the 27th April meeting in Holman Park at 6am.

b.
Trading Standards – Responsibility for Record Keeping to be discussed after the meeting as this only concerned the grazier and the Town Council.

4.
ESA Works

It was noted that the ESA agreement expired in 2014.

a. Gorse


b. Bracken 

Works to the bracken was outstanding but no funding was available. The possibility of applying for other grants to do a trial area was discussed.

c. Sycamore Trees 

Some work had been done, still more to be done.

d. Rhododendrons 
Work almost complete although areas of reinfestation were being reported and these were being dealt with.

It was noted that a conservation plan needed to be prepared in the expectation that the financial climate would improve in the next year or so and it was noted that money would not be available during the current year.

There was a question mark at to whether money from Exmoor National Park would be available for bracken control in the archaeology sites in the Valley  and application should also be made to the Heritage Lottery Fund, Moorland Project (managed by Exmoor National Park)

5.
FUTURE OF CONSERVATION PLAN
Discussed above.

The meeting also discussed the land at North Walk and it was noted that the sycamore trees within the area of the TPO would be identified, adjacent properties would have been asked to contact the Council should any further work be carried out.

6.
OTHER ISSUES

There were no other issues.

7.
DATE OF NEXT AND FUTURE MEETINGS

meetings to be arranged for July, October, January and April, the dates to be confirmed at the May meeting of Council.

The meeting closed at 11.05am



Chairman

3.
GOATS

b.
Trading Standards – Responsibility for Record Keeping  - Councillor Mrs Rodway as the grazier met with the Town Clerk, Councillor Julian Gurney and Councillor Bernard Peacock to discuss responsibilities for record keeping.

The Town Clerk had provided members with copies of a letter from Trading Standards etc., which confirmed that the Town Council were responsible for the record keeping and it was acceptable for the Town Clerk to be the nominated officer although the grazier had received conflicting advice which she tabled from DEFRA.  It was


AGREED

That a meeting involving both DEFRA and Trading Standards should be arranged to iron out the conflicting advice.

NB The Town Council at their meeting on the 26th May 2011 resolved that:

1. Chairman of the Valley of Rocks Management Group should be Councillor J Gurney, Vice Chairman Councillor B Peacock.

2. Future meetings of the Valley of Rocks Management Group should take place prior to Estates & Amenities Committee on Wednesday 13th July 2011; Wednesday  12th October 2011; Wednesday  11th January 2012; Wednesday  11th April 2012. These meetings to take place at 2pm.

3. A small committee be formed to discuss the make up of the Group.

LYNTON AND LYNMOUTH TOWN COUNCIL

MINUTES OF THE MEETING OF THE PERSONNEL COMMITTEE MEETING HELD AT THE TOWN HALL, LYNTON ON WEDNESDAY 8TH JUNE 2011 ON RISING FROM ESTATES & AMENITIES COMMITTEE

Present:



Councillors


T Parker


(Mayor)

Mrs S Hibbert


(Deputy Mayor)




Mrs C G Bowden

Dr J Frankish

B Hobbs

B J Howells

A Meakin

B Peacock

I Rigby

Mrs E Rodway
Officers: 
Town Clerk and Town Council Secretary

Apologies:
Apologies were received from Councillors D Bishop and J Gurney.

031/11
MATTERS FOR RECOMMENDATION

a. Position statement following 2 months trial of responsibilities for Street Sweeping and toilet cleaning etc

b. Staffing Review


The Town Clerk tabled a report encompassing both the above agenda items, which members discussed in detail with particular regard to:

· A mechanical street sweeper

· On Street Car parking – this item to be placed on the agenda for Policy & Finance Committee to consider.

· Improvement to the toilet facilities in Lynmouth generally but with particular regard to the Memorial Hall toilets, Councillors B Hobbs and T Parker to do an initial survey to see what improvements can be made.

· Pager and Phone contact with members of Town Council staff.

· Car park wardens

A copy of the report is attached to these minutes.

The meeting closed at  9.25 pm




Chairman
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LYNTON & LYNMOUTH JCG - POSITION REPORT ON

· REVISED WORKING ARRANGEMENTS FOR STREET SWEEPING/TOILET CLEANING

· CAR PARK WARDENS AND ON STREET CAR PARKING

· OFFICE ARRANGEMENTS

Report for Personnel Committee 8th June 2011

The Town Council took over responsibility for toilet cleaning and street sweeping on a one year trial basis on the 1st April 2011.  The long term aims are to enable the Town Council to build up a file of indicative costs in preparation for when these services are handed across to the Town Council together with all the assets and income associated with the assets currently owned by North Devon Council in Lynton & Lynmouth.

The object of the report is an interim report to update members on the issues.

Outside Workforce

The impact of the new arrangements on the outside workforce have been minimal with the only change being responsibility for the Foreman to arrange emergency cover should an operative call in sick before the office is manned.

Street Sweeping

The street sweeper has been seconded from North Devon Council for a one year period and enjoys the conditions etc that were his while he worked for the District Council.  He has agreed to a flexible work pattern which has enabled us to roster him for toilet cleaning duties to cover weekends etc.

After initial teething problems with toilet cleaning standards this is now working well and there have been few, if any, complaints.  By and large, the toilets being cleaned by this operative are cleaner than they have been in recent memory.

Issues still exist with the amount of street sweeping that is undertaken and the way this is done.  We are currently building up a profile for street sweeping frequency and will build this into a schedule to ensure that all streets are swept to an adequate standard.

I am meeting street sweeping machinery specialists in the next few weeks to look at the implications of the purchase of mechanical street sweeper as this would dramatically increase the amount of sweeping that could be done during a working day.

Cover for  two days per week is provided by the car park wardens.

Outstanding issues are associated with the standard expected by the Town Council not being achieved.

Toilet Cleaning

Toilet cleaning is being covered by the introduction of flexible rosters for the street sweeper (mentioned earlier) car park wardens and the Town Hall supervisor.  The street sweeper has absorbed the additional duties into his normal working day but a positive affect for the other rosters has been an increase of 5 hours per week to the Town Hall supervisor although in the light of experience, this might need to be increased and it has also meant that the car park wardens have a working week of 39 hours during the peak and 32 hours during the off season which has made their jobs more attractive and should enable us to retain quality personnel.

Car Park Wardens

The car park wardens have adopted flexible working arrangements whereby they cover for the street sweeper for his midweek weekend and also undertake toilet cleaning duties.

By and large this is working well although concerns have been expressed regarding the omission of some duties by one of the operatives.

Office Arrangements

The Town Council Secretary is now working a 3 day week, normally Wednesday, Thursday and Friday with cover for office opening hours being provided by the Finance Officer on Monday and the Town Clerk on Tuesday.  The benefit of this has been a more attractive working pattern for the Town Council secretary and an increase in work output as working a longer day has proved to be surprisingly beneficial in terms of the time not now being lost to opening the office.

The Finance Officer works two days per week in the office and a further one day per fortnight at home.  This arrangement is successful and has been made possible by the purchase of a laptop.

By and large his hours are adequate (18½ per week) to enable him to undertake his normal duties although the period in April and May when the accounts are being closed down needs an input of some 40 hours additional pay.

The Town Clerk.  Members are aware that the Town Clerk routinely works more than his 27 hours official working week, and this needs to be addressed.

Outstanding Issues for Future Consideration

On Street Car Parking Negotiations to will commence shortly with North Devon Council to enable a formula to be worked out for the secondment of a set number of hours of the Car Park Wardens time to North Devon Council to enable us to undertake On Street Car Parking Supervision.  The implications for this are mainly associated with the need to revise the toilet cleaning arrangements.

A property survey for properties that will come to the Town Council has not been undertaken, clarification needs to be sought with North Devon Council as to whether they will undertake this or whether it should be done by an independent surveyor.

Geoff Dwyer, Town Clerk

June 8th 2011


LYNTON AND LYNMOUTH TOWN COUNCIL

MINUTES OF THE MEETING OF THE POLICY AND FINANCE COMMITTEE MEETING HELD AT THE TOWN HALL, LYNTON ON WEDNESDAY 15TH JUNE 2011 AT 6.30PM

Present:
Councillors
B J Howells

(Chairman)
D Bishop

(Vice Chairman elected at the meeting)


Mrs C G Bowden

J Gurney

Mrs S Hibbert

B Hobbs

A Meakin

T Parker

B Peacock

I Rigby

Mrs E Rodway

Officers:
Finance Officer and Town Council Secretary
Apologies: 
Apologies were received from Councillor J Frankish and the Town Clerk

032/11
ELECTION  OF VICE CHAIRMAN
It was proposed and seconded that Councillor D Bishop be elected Vice Chairman of this Committee for the ensuing municipal year, there being no other nominations it was

RECOMMENDED

Councillor D Bishop be elected to act as Vice Chairman for this Committee for the ensuing municipal year.

033/11
MINUTES
RESOLVED:  That the Minutes of the meeting of the Committee held on the 18th May 2011, a copy of which had been previously circulated, be confirmed and signed by the Chairman as a true and correct record.  

034/11
MATTERS FOR INFORMATION

a. Village Green – Summer 2011

Available for members in the general office

b. Ilfracombe & District Crime Prevention Panel, Agenda 28/06/11 and minutes24/05/11

Available for members in the general office

c. North Devon Council – Food Hygiene Rating for the Putting Hut.

The Finance Officer explained that a new hygiene rating system had been installed to replace the ‘stars on doors’ system from last year.  The Putting Hut had previously scored 4 stars out of the possible 5 stars and had been issued with a rating of 4 and good this year.   There was no action needed.
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d. Planning Decisions
1. Ref: 62/41/11/001 Rhenish Tower Beach Entrance, Riverside Road, Lynmouth


Proposed erection of 1 no. free standing sign (1900mm x 1560mm). (Advert)


PERMISSION REFUSED

2. Ref: 62/41/11/002 The Foreshore (Eastern End), Lynmouth Beach,  Lynmouth


Proposed erection of 1 no. free standing sign (1900mm x 1560mm). (Advert)


PERMISSION REFUSED


Members were concerned that despite planning refusal on applications 1 and 2 above, signs had still been installed in these areas.  It was pointed out that the signs were smaller than those applied for and these signs were put up in accordance with ‘deemed consent’.

3. Ref: 62/41/11/003 Woolhanger Farm, Parracombe, Barnstaple


Subdivision of existing farmhouse to 1 no 3 bedroom holiday cottage, 1 no 2 bedroom holiday cottage and 1 no 1 bedroom holiday cottage (Retrospective) (Full)


PERMISSION GRANTED

4.
Ref: 62/41/11/005 – 33 Castle Heights, Lynton 


Proposed insertion of roof lights and window (Householder)


PERMISSION GRANTED

035/11
MATTERS FOR RECOMMENDATION
a. Allocation of Car Park Spaces, Lynbridge Car Park (referred from P&F 18.05.11)

The Finance Officer informed members that works were nearing completion on Lynbridge Car Park.  Of the ten parking spaces available, 8 of the original ten people allocated these spaces still wanted them, there was a question mark on the remaining two as no contact had yet been made and there was a waiting list of three people.  Members discussed the costs and implications with the works etc., done at Lynbridge car park and after discussion 

it was proposed:

1.
that those people already on the list be offered car parking spaces at a cost of £200 any vacant spaces then to be offered to people on the waiting list in date order as they applied.  

An amendment was made 

2.
to offer the car parking spaces to those already on the list with any vacant spaces to be offered to people on the waiting list in date order at a charge of £100 pro rata for the remainder of this financial year but it to be made clear than there will be a price increase at the annual review of charges,

2.1 The Finance Officer to look into preparing a minimal business plan.  Councillors Mrs S Hibbert and B Peacock to then meet with the Lynbridge Car Park Association to discuss the business plan.

2.2 These spaces to be allocated to the occupiers of property in the Lynbridge area provided they are on the electoral role and not holiday cottages, allocated spaces will not be guaranteed in perpetuity.


The amendment was carried and thus became the substantive motion, it was

RECOMMENDED

1. Car parking spaces in Lynbridge Car Park to be offered to those already on the list with any vacant spaces to be offered to people on the waiting list in date order at a charge of £100 pro rata for the remainder of this financial year but it to be made clear than there will be a price increase at the annual review of charges.

- 18 -

2. The Finance Officer to look into preparing a minimal business plan.  Councillors Mrs S Hibbert and B Peacock to then meet with the Lynbridge Car Park Association to discuss the business plan.

3. These spaces to be allocated to the occupiers of property in the Lynbridge area provided they are on the electoral role and not holiday cottages, allocated spaces will not be guaranteed in perpetuity.

.


b. Lynton & Lynmouth – consideration of economic situation.

Members were concerned at the lack of trade from visitors to the area and felt consideration should be given to ways of helping the economic climate of Lynton & Lynmouth generally.  Members discussed various ways of selling the area including TV advertising, Web site advertising etc., and Councillor Hobbs explained that he had met with a few traders in Lynmouth to discuss possible methods of help

It was

RECOMMENDED

1. Councillor Gurney to meet with traders and come back to Council with a report.

2. £3000 budgeted for an election should be ring fenced for this project.

3. This project to be Council led and the money used for tourism and economic regeneration if needed when any proposals are agreed.

4. The matter to be placed on the agenda for the next meeting of Policy & Finance Committee.

c. Reproduction of Poster advertising Lynton & Lynmouth
Mrs Jill Mills had supplied the Council with costs for reproducing the poster of Lynton & Lynmouth and it was

RECOMMENDED

Councillor Mrs S Hibbert to liaise with Mrs Mills on the question of who would pay for the reproduction of the poster and where they would be distributed/sold etc.

d. Email from Heidi Baker/Lyn Line Dance Club reference charges 
Councillors had been circulated with a copy of an email from Heidi Baker/Lyn Line Dance Club with regard to the increase in charges for the Town Hall which the Line dancers felt were excessive.  Members discussed the implications of this charge and the fact that the Line Dancers were an asset to the community and it was

RECOMMENDED

· An amended bill be sent to the Line Dancers charging the figures prior to an increase.

· Town hall charges to be reviewed and put on the agenda for the next meeting of Policy & Finance Committee to consider.
e. Lynton Cinema – request for grant 



Councillor J Gurney declared a prejudicial interest in this item as the applicant had lobbied him.   He left the room and did not take any part in the debate or vote thereon
A copy of a letter requesting a grant for the cinema had been sent to members prior to the meeting.  It was pointed out that no grant application could be considered until after the advertisement requesting grant applications was published. Councillor Rigby stated that he knew of several organisations that might be able to award grants to such a project and after discussion it was

RECOMMENDED

· An advertisement to appear in the Lyn Valley News requesting grant applications to be submitted before Policy & Finance meeting in July.
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· The Mayor to include this request in his news letter.

· The request from the Lynton Cinema for a grant to be discussed at Policy & Finance Meeting in July.

· Councillor Rigby to contact the Cinema Company and offer whatever assistance he could for them to obtain a grant.

f. Request from Lyn Lions to use Manor Grounds and Lyndale Car Park for Raft Race Saturday 13th August 2011 

Members discussed this request and in the light of all they do for the area the request was granted.

RECOMMENDED

The request from Lyn Lions to use Manor Grounds and Lyndale Car Park for Raft Race Saturday 13th August 2011 be granted.

g. Email from Shelleys Hotel reference hotel concessionary car park tickets



Councillor B Howells declared a prejudicial interest in this item as he is a hotelier who sells these tickets.   He left the room and did not take any part in the debate or vote thereon

Councillor D Bishop took the chair for this item only

The Finance Officer explained to members that concessionary 24 hour car park tickets for hotels and guest houses had increase from £3.00 to £3.50 on the 1 April 2011.  The proprietor of Shelleys had been unaware of this price increase and had therefore lost money on tickets he had sold to his guests and was requesting a refund.  Members discussed the implications and it was

RECOMMENDED

· A refund of £0.50 per ticket on ¾ of the tickets sold by Shelleys be made.  Any further complaint to be treated in the same manner
· Hoteliers to be advised of any future increases and the prices of the ticket be printed on the tickets.
Councillor B Howells resumed the Chair

h. On Street Parking – Lynmouth

Members were very concerned at the pattern of on street parking particularly in Lynmouth.  It was felt that this was due to the increase in allowed parking time from one hour to two hours and it was

RECOMMENDED

The matter should be discussed by the Traffic Management Group and reviewed once the Town Council’s workforce took over on street parking.

i. Transferable parking ticket – consideration of Policy.

Members considered the possibility of allowing all day parking tickets to be used in all car parks in Lynton & Lynmouth and after discussion it was

RECOMMENDED

Signs be placed on the car park machines stating that the £4.50 all day parking tickets only could be used in all cars covered by Lynton & Lynmouth Town Council.

j. Campaign for Local Radio – support for continuation of FM Service.

Members discussed this request and the fact that reception was very poor in this area.  It was

RECOMMENDED

Councillor Parker write in support of the continuation of the FM service but to state that we get a very poor reception.
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k. Campaign to Protect Rural England – Subscriptions 2011

The Finance Officer informed the meeting that this cost the Council £20 per year and it was

RECOMMENDED

The subscription to the campaign to Protect Rural England be renewed.

l. Decision Register

As circulated to members with the following amendments:


Major Incident Plan – needs advancing and a meeting arranged.

m. Town Clerk’s report and Questions to the Town Clerk

In the absence of the Town Clerk the Finance Officer reported:

1. The result of the Exmoor National Park election namely: Councillors R Webber, F J Bray, I Rigby and A L Wright.


Councillors congratulated Councillor Rigby on his election and felt that this was very well deserved in mind of all the canvassing he had done.  It now put the Council in a very strong position with three members on the Park Committee representing the area.

2. North Devon Council were holding a Code of Conduct Training Session on Tuesday 21 June and any member interested was requested to let the office know immediately.  Members discussed this and it was


RECOMMENDED


The Town Clerk write to North Devon Council requesting they consider holding a training session in Lynton for all Councillors including those at Parracombe,  Brendon etc.

Questions to the Town Clerk:

1. It was confirmed that the kissing gate on South Cliff had been repaired.

2. The inscriptions on the Mayors Board were wrong – this to be rectified.

3. The Mayor to write a letter of congratulations to John Dallyn’s daughter, Lizzie, on being awarded the MBE.

4. More sanitary bins were needed in the ladies toilets along with notices requesting sanitary towels etc be disposed of properly.  Also sanitary towel disposal bags were required.

5. The paging service and mobile phone service for Town Council staff was not being responded to, Town Clerk to look into this.

6. The sign opposite Bottom Meadow car park on Castle Heights wall is overgrown and needs replacing.  Town Clerk to see if we can replace same and charge out to Highways.

7. Sign Lynmouth Hill ‘Give Way’ removed at request of police, Town Clerk to see if this can be reinstated.

8. Mother & child sign needed at Holman Park.

9. The Mayor to write a letter of thanks to Kelvin Dyer for the use of his fencing panels during the recent emergency roundup of goats.

036/11
MATTERS REFERRED FROM ESTATES AND AMENITIES
There were none
037/11
MATTERS UNDER DELEGATED POWERS

a. FINANCIAL STATEMENTS


For April 2011 (sent to members with their agenda) and May 2011 (tabled)

The Financial Statements for April 2011 were sent to members with their agenda for May 2011 were tabled.  After discussion on the details of the reports it was
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RESOLVED:


That the financial statements, as attached to the signed copy of the minutes be approved
b. SEASONAL UNDERTAKINGS

The statement of income for April 2011 was sent to members with their agenda for May 2011 were tabled and it was

RESOLVED

That the report be noted and a copy attached to the minutes.
c. CHEQUES


A List of the cheques was tabled for member’s consideration.


Councillors Mrs Hibbert declared an interest in cheque number 7609 and Councillor Mr T Parker declared an interest in cheque number 7613.


Members enquired the position with regard to oil use and it was


RESOLVED


A graph showing the usage of oil be sent to members for their information.


That the action of the Councillors in signing the cheques in accordance with the list circulated, be approved and the cheques be passed for payment.
d. PLANNING APPLICATIONS

Councillor J Gurney reminded members that as in all planning matters should he obtain additional information on applications when attending Exmoor National Park Planning Committee this may necessitate him changing his views
1.
Ref: 62/41/11/018 – The Old Coach House, Hume Avenue, Lynton


Councillor A Meakin declared a prejudicial interest in this application as he is the next door neighbour.   He left the room and did not take any part in the debate or vote thereon
Proposed erection of a lean-to car port/garage with retaining walls (Retrospective)


RESOLVED


To recommend approval subject to there being no further development on this site.  The Council noted that this was yet again a retrospective application.

e.
RENTAL INCOME - The chairman moved this be treated as a confidential item.

038/11
ANY OTHER URGENT BUSINESS OF WHICH PRIOR NOTICE HAS BEEN GIVEN AND WHICH THE CHAIRMAN CONSIDERS TO BE URGENT


There was none

PART 2

The Chairman  moved that

In view of the confidential nature of the business about to be transacted, it is advisable in the public interest that the press and public are temporarily excluded and they be instructed to withdraw.

039/11
MATTERS UNDER DELEGATED POWERS

e.
Rental Income

The meeting closed at 9.10pm



Chairman
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[image: image2.png]LYNTON & LYNMOUTH TOWN COUNCIL

STATEMENT OF SEASONAL UNDERTAKINGS

April April
2000 2011
£ £

3,195 4,033
4,074 4,981
6,609 8,502
3,960 4,368
2,297 2,748
2421 2,737
22,556 27,369
7,277 7,548
54 150
187 80

0 70
7,518 7,848
2,286 2,325
0 1,036

660 605
1516 2139
156 478
70 124
2,598 3,647
4,340 6,388

INCOME - APRIL 2011

Agency Car Parks
Cross Street
Bottom Meadow
Esplanade

Lower Lyndale
Upper Lyndale
Watersmeet

Actual Total 2010/11 & Target 2011/12

Season Tickets
Annual

Weekly

Four Day

24 Hour

Total

Actual Total 2010/11 & Target 2011/12
Town Car Park

Valley of Rocks

Manor Foreshore

Actual Total 2010/11 & Target 2011/12

Exmoor National Park
Picnic Area

Manor Putting Green
Ice Cream

Soft Drinks etc.
Tennis

Putting

Actual Total 2010/11 & Target 2011/12

Cumulative Income

%

2010/11 2011/12 Variance
£ £
3,195 4,033 +26
4,074 4,981 +22
6,609 8,502 +29
3,960 4,368 +10
2,297 2,748 +20
2.421 2,737 +13
22,556 27,369 +21
229,100 240,000 +5
7,277 7,548 +4
54 150  +178
187 80 -57
0 70
7,518 7,848 +4
35,600 29,500 -17
2,286 2,325 +2
0 1,036
25,471 21,000 -18
660 605
1516 2139 +41
156 478 +206
70 124 +77
2,598 3.647 +40
4,340 6,388 +47
39,205 40,100 +2




[image: image3.png]LYNTON & LYNMOUTH TOWN COUNCIL

STATEMENT OF SEASONAL UNDERTAKINGS

May May
2010 2011
£ £
3,549 4,314
4,108 4,496
6,689 6,212
4,028 3,704
1,924 2,103
1,730 2,688
22,028 23,517
447 517
54 120
2,237 2,615
521 265
3,259 3,517
2,333 1,941
0 0
575 561
1285 721
169 190
57 72
2.585 2,073
4,096 3,056
NOTES

INCOME - MAY 2011

Agency Car Parks
Cross Street
Bottom Meadow
Esplanade

Lower Lyndale
Upper Lyndale
Watersmeet

Actual Total 2010/11 & Target 2011/12

Season Tickets
Annual
Weekly

Four Day

24 Hour

Total

Actual Total 2010/11 & Target 2011/12
Town Car Park

Valley of Rocks

Manor Foreshore

Actual Total 2010/11 & Target 2011/12

Exmoor National Park
Picnic Area

Manor Putting Green
Ice Cream

Soft Drinks etc.
Tennis

Putting

Actual Total 2010/11 & Target 2011/12

1. All income shown net of VAT

2. Annual season tickets sold in March are included in the following year's accounts

3. Ice cream and soft drinks shown as gross sales
4. Good Friday 2nd April 2010, 22nd April 2011.
5. Details of Picnic Area for information only. Shown net of VAT

%

2010/11 2011/12 Variance
£ £
6,744 8,347 +24
8,182 9,477 +16
13,298 14,714 +11
7,988 8,072 +1
4,221 4,851 +15
4,152 5,425 +31
44,585 50,886 +14
229,100 240,000 +5
7,723 8,064 +4
109 270 +148
2,425 2,695 +11
521 335 -36
10,778 11,364 +5
35,600 29,500 -17
4,619 4,266 -8
0 1,036
25,471 21,000 -18
1,137 1,166 +3
2801 2859 +2
325 668 +106
128 195 +52
5,181 5,721 +10
8,435 9,443 +12
39,205 40,100 +2
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FINANCIAL STATEMENT - APRIL 2011

Cash Balance 31st March 2011 £389,724.16
Receipts
Bank Interest 450.14
Car Park Takings 35,633.75
Manor Takings (Including Parking) 9,015.40
Town Hall Hire 1,060.63
Car Park Season Tickets 5,242.00
Mooring Fees 746.76
Precept & Grant (NDC) 16,240.46
Allotments 85.50
Miscellaneous Rents Etc 1,138.56
Total Receipts 69,613.20
Payments
April Payments (Cheques 7514 to 7561) 56,479.89
April Salaries (net) 11,225.18
Rent of Depot 1,400.00
Total Fina Elf- Direct Debit 367.79
Bank Charges 55.22
Petty Cash payments 104.13
Total Payments 69,632.21
Closing Cash Balance 30th April 2011 £389,705.15
Bank Reconciliation
Balance as per Bank Statements
Current Account 128,451.82
Premier Interest 60,596.25
Short Term Investment - Maturing 09/08/201 1 50,000.00
Short Term Investment - Maturing 09/05/2011 50,000.00
Short Term Investment - Maturing 29/04/201 1 50,000.00
Short Term Investment - Maturing 18/10/2011 100,000.00
439,048.07
Add receipts not banked 6,005.10
Less unpresented cheques (55,491.62)
Bank Balance 389,561.55
Manor Floats 120.00
Petty Cash 23.60

£389,705.15

N.B. the closing cash balance includes committed funds and other liabilities

This is a control document required for audit purposes and does not indicate the amount of money the
Town and District Councils have available for capital schemes as it takes no account of liabilities (creditors)
and assets (debtors) and other budgetted income and expenditure. That information is contained in the
Council's capital programme and annual budget.
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FINANCIAL STATEMENT - MAY 2011

Cash Balance 30th April 2011

£389,705.15

Receipts
Bank Interest 99.85
Car Park Takings 30,549.20
Manor Takings (Including Parking) 3,841.50
Town Hall Hire 1,015.19
Car Park Season Tickets 1,805.00
Mooring Fees 1,091.70
NDRRefund 5,093.82
VAT Refund 3,506.26
Miscellaneous Rents Etc 310.60
Total Receipts 47,313.12
Payments
May Payments (Cheques 7563 to 7594) 26,649.83
May Salaries (net) 11,426.04
BT - Direct Debit 254.96
Total Fina Elf- Direct Debit 637.69
Bank Charges 79.94
Petty Cash Payments 140.78
Total Payments 39,189.24
Closing Cash Balance 31st May 2011 £397,829.03
Bank Reconciliation
Balance as per Bank Statements
Current Account 77,560.97
Premier Interest 60,598.57
Short Term Investment - Maturing 09/08/2011 50,000.00
Short Term Investment - Maturing 09/11/2011 50,000.00
Short Term Investment - Maturing 31/10/201 1 50,000.00
Short Term Investment - Maturing 18/10/2011 100,000.00

388,159.54
Add receipts not banked 9,556.60
Less unpresented cheques (89.98)
Bank Balance 397,626.16
Manor Floats 120.00
Petty Cash 82.87

£397,829.03

N.B. the closing cash balance includes committed funds and other liabilities

This is a control document required for audit purposes and does not indicate the amount of money the
Town and District Councils have available for capital schemes as it takes no account of liabilities (creditors)
and assets (debtors) and other budgetted income and expenditure. That information is contained in the
Council's capital programme and annual budget.




LYNTON AND LYNMOUTH TOWN COUNCIL

MINUTES OF A SPECIAL MEETING OF COUNCIL HELD AT THE TOWN HALL, LYNTON ON WEDNESDAY 15TH JUNE 2011 ONN RISING FROM POLICY & FINANCE COMMITTEE

Present:
Councillors


T Parker

(Mayor)



Mrs S Hibbert
(Deputy Mayor)



B Peacock

(Chair Estates & Amenities)



B Howells

(Chair Policy & finance)

Officers:
Finance Officer and Town Council Secretary
PART 2

The Chairman  moved that

In view of the confidential nature of the business about to be transacted, it is advisable in the public interest that the press and public are temporarily excluded and they be instructed to withdraw.

040/11
MATTERS UNDER DELEGATED POWERS

e.
Rental Income

The meeting closed at 9.20pm



Chairman
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LYNTON AND LYNMOUTH TOWN COUNCIL

MINUTES OF A SPECIAL MEETING OF COUNCIL HELD AT THE TOWN HALL, LYNTON ON THURSDAY 23RD JUNE 2011 AT 6.30PM.

Present:
Councillors


T Parker


(Mayor)



Mrs S Hibbert

(Deputy Mayor)



D Bishop

Mrs C G Bowden

Dr J Frankish

J Gurney

B Hobbs

A Meakin

B Peacock

I Rigby

Mrs E Rodway

Apologies:
Apologies were received from Councillor B Howells

Officers:
Town Clerk
PART 2

The Chairman  moved that

In view of the confidential nature of the business about to be transacted, it is advisable in the public interest that the press and public are temporarily excluded and they be instructed to withdraw.

041/11
MATTERS UNDER DELEGATED POWERS

1. Manor Residential (Respite) Home 
The meeting closed at 7.35pm



Chairman
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