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MINUTES OF THE MEETING OF THE TOWN COUNCIL HELD IN THE COUNCIL CHAMBER AT THE TOWN HALL, LYNTON ON THURSDAY 27TH OCTOBER 2011 AT 2.30PM

PRESENT:
Councillors:

T Parker


(Mayor)

Mrs S Hibbert

(Deputy Mayor)

D Bishop




Mrs C G Bowden

J Gurney

B Hobbs

B J Howells

A Meakin

B J Peacock

I Rigby

Mrs E Rodway

Officers:
Town Clerk and Town Council Secretary

Apologies:
Apologies were received from Councillor Dr J Frankish and County Councillor Mrs A Davis

The meeting opened with prayers led by Councillor J Gurney
PUBLIC QUESTION TIME
Prior to the commencement of the formal Council Meeting, the meeting was adjourned to enable members of the general public to ask questions of the Council.

Mrs J Mills advised members that the minute books stored in the car park office were deteriorating and she requested that members consider how to preserve them for the future.  It was

RESOLVED

The future maintenance of the Minute Books be placed on the agenda for Estates & Amenities Committee to consider.

Mrs Mills informed members that she was exploring the possibility  of a fund raising event in aid of the new Chemo Therapy Unit in Barnstaple and asked members to consider allowing her the use of the main hall free of charge.  It was

RESOLVED

The possibility of Mrs Mills using the main hall free of charge for a fund raising event be placed on the agenda for Policy & Finance Committee to consider.

There being no further questions the Mayor reconvened the meeting.

164/11 
MINUTES

RESOLVED
The Minutes of the Council Meeting held on the 29th September 2011, copies of which had been previously circulated be confirmed as a true and correct record and signed by the Chairman subject to the following amendment.

Minute 141/11 Report of the Community Development Trust Representative the date of this meeting was the 26th September 2011 and not the 7th September as recorded.
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165/11 
MATTERS ARISING FROM COUNCIL MINUTES
Minute 135/11 Committee Reports, Estates & Amenities Committee 14th September 2011, Minute 112/11 Matters for Information (g) North Devon Homes, Provision of local needs housing.  Councillor B Peacock requested that he be named as the Councillor expressing concern with regard to the provision of local needs housing.

Minute 142/11 Report of Town Clerk, Questions to the Town Clerk, question (2) Painting of telephone boxes.  The Town Clerk confirmed that he had sent a letter regarding this but had received no reply to date.

Minute 144/11 Any Other Urgent business (1) Provision of Town Hall Lift It was noted that Councillor I Rigby had declared a prejudicial interest in this item as he is a member of Exmoor National Park and a Councillor questioned whether County Councillor A Davis, in her role as a member of Exmoor National Park Committee should also have declared an interest and left the room.  It was noted that Councillor Rigby was a Town Councillor and sat on the ENP large grants committee whereas County Councillor Davis was at the Council meeting in her role as County Councillor and as such did not take part in discussion on this item.

166/11 
OUTSTANDING BUSINESS

There were none

167/11
POLICE REPORT

PC Martin Beck attended on behalf of the Police and members expressed their pleasure at seeing him.  He reported that 12 crimes had been reported in the beat area of which 5 crimes related specifically to Lynton & Lynmouth.  The 6 monthly figure for the area was down from 93 last year to 66 this year and he went on to detail the various crimes which included vehicle damage, assault, theft, criminal damage etc.

Questions to the Police Representative

1. Members were concerned that road surfaces were holding pools of water and although they appreciated this was not a police matter, they asked PC Beck to add the weight of the police to their complaints to the Highway Authority.

2. A report of buses speeding through the villages was made and it was noted.

3. Car Parking on double yellow lines was causing problems in the village generally.

RESOLVED

1. The Town Clerk to contact the Highways Authority expressing Councillors concerns at the pools of water on roads and members of the public to report any incidents to the Police who will also then contact Highways Authority.

2. PC Beck to pass on members concerns regarding parking on double yellow lines to the car park wardens.

The Mayor thanked  PC Beck for his report.

168/11
COMMUNICATIONS

The Town Clerk had two items of correspondence to report, one of which was to be dealt with as a confidential item.

A letter had been received from LACT informing Council that the Scene would no longer be published in hard copy.  It was

RESOLVED

This letter be placed on the agenda for Policy & Finance Committee to consider.

169/11
COMMITTEE REPORTS

RESOLVED:

That the open reports of the following committees, having being circulated, be received and noted and the recommendations contained therein adopted, subject to any matters annotated.
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Personnel Committee, Appeals Panel




5th October 2011

Minutes 146/11 to 147/11

Special Policy & Finance Committee




12th October 2011

Minute 148/11

Estates & Amenities Committee




12th October 2011

Minutes 149/11 to 154/11

Minute 152/11 matters for Recommendation (i) Town Clerks Report, Questions to the Town Clerk, Question 5 Gents Toilet Sign.  It was pointed out that two signs had been obtained, one read ‘gents’ the other read ‘men’s’.  It was

RESOLVED

Both signs should read ‘Gents’

Minute 152/11 Matters for Recommendation (i) Town Clerks Report, Questions to the Town Clerk, Question 7 South West Water.  The Town Clerk confirmed that he had chased a meeting date and it was

RESOLVED

The Town Clerk contact South West Water once again explaining that it was critical to Lynmouth Traders that they knew when the work was to be carried out as the road would have to be closed etc.

Minute 152/11 matters for Recommendation (i) Town Clerks Report, Questions to the Town Clerk, Question 11 Special Council Meeting.  Members were concerned that at the Special Council Meeting held on the 25th October it had been resolved to hold a further Special Council Meeting on the 6th December and any resolutions made at this meeting could be implemented immediately without any public consultation.  After discussion it was

RESOLVED

The Town Clerk obtain the necessary 8 signatures to rescind this resolution and the matters be discussed at a special meeting of Policy & Finance on that day.

Policy & Finance Committee





19th October 2011

Minutes 155/11 to 163/11

Minute 156/11 Matters for Information (b) Road closures (ii) A39 Watersmeet Road Councillor Gurney informed members that work would now commence on the 16th January 2012 not the 9th January and would finish on the 3rd February 2012.  It was also mentioned that Higher North Walk was to be resurfaced.

Minute 157/11 Matters for Recommendation (b) Financial Matters (i) Fund Balances Members requested that projects be expedited in particular the Harbour needed works doing to it and a hole was reported in the slipway.  The Town Clerk explained that it was scheduled for the workforce to attend to but members requested that local builders be instructed to do the work if our own workforce could not get to it.  After discussion it was

RESOLVED

The question of local builders being instructed to do works that the Town Councils own work force could not attend  to be placed on the agenda for Policy & Finance Committee to consider.

Town Clerk and Councillor Peacock to make an inspection of proposed works.

Minute 157/11 Matters for Recommendation (b) Financial Matters  (ii) Town Hall charges.  Working party yet to meet.

Minute 157/11 Matters for Recommendation (h) Decision Register – Major Incident Plan – a date was set for a meeting of this Group to be held on  2nd November at 2pm.
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Minute 157/11 Matters for Recommendation (h) Decision Register – Hydro Scheme Councillor Hibbert had tabled a report concerning the Hydro Scheme at a previous meeting but gave copies to those Councillors not at that meeting.    A member expressed concern at the project costs.

Minute 157/11 Matters for Recommendation (h) Decision Register The general format of the decision register was discussed as some members felt it did not give enough information.  It was

RESOLVED

A separate decision register should be printed for Estates & Amenities and Policy & Finance and the Town Clerk to bring a sample copy to next meeting of Estates & Amenities.

170/11
REPORTS FROM OTHER COUNCIL COMMITTEES 
There were none

171/11 
 MOTIONS
There were no motions.

172/11  
QUESTIONS
There were no questions.
173/11   
NORTH DEVON COUNCIL

Report from District Councillor J Gurney

A fairly quiet Month at District with the Overview and Scrutiny meeting last week being cancelled due to a lack of business. This has given me a chance to catch my breath and take a few days off. The following is a round-up of information, press releases and e-mails received since our last Full Council meeting.

Following the seminar at the Civic Centre last month which was attended by more than 70 business leaders, developers, councillors and housing experts a team is to be set up by North Devon Council to look at economy and housing issues, this team will be made up from both the public and private sectors and will look at improving private and public sector involvement in delivering affordable housing and regeneration in North Devon. It is also suggested that they could look at the following.

· Using the council's own land to encourage more affordable homes to be built

· Improving and strengthening the private rental sector and bringing empty properties back into use

· Give high-quality advice to all on any housing problems

· Working directly with businesses to help them improve their productivity

· Improving the skills level of the local workforce and improving links between employees, trainers and employers

· Improving infrastructure to enable economic growth, in particular employment space and broadband connectivity.

As part of the Councils aspirations to develop Queen Street, Bear Street and Severn Brethren in Barnstaple officers will be out and about in Barnstaple asking shoppers two ‘simple question’; ‘Why do you visit Barnstaple Town Center?’ and ‘What would make you visit more often?’ There is also the opportunity to answer these questions on line on the Councils web site. www.northdevon.gov.uk , follow the link ‘have your say’ and then click ‘get involved’.
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This may seem like a bit of a pointless exercise to for us out in Lynton and Lynmouth and Brendon but my own feelings are that if Barnstaple prospers then the rest of North Devon will proper.

I hope you all got a chance to look through North Devon Councils corporate plan I sent you last week. I am really quite impressed by the way it was put together with Councilors other than just those on the Executive given a chance to comment before publication. 

Exmoor National Park - At Exmoor National Park this past Month I attended an access based meeting looking at the work the Park’s have been doing near to Exford and an extremely interesting and positive meeting of the Management Plan Implementation Board. This Board of Members and Officers are finalizing the Park’s Management Plan that will replace the existing plan from February next Year. You will be pleased to know that Lynton and Lynmouth Council is well represented on this Board with Ian Rigby as the lead member for Understanding and Enjoyment and Myself as the lead Member for Landscape.

Questions to the District Councillor

Members expressed concerns regarding housing issues and a discussion took place with regard to allocation of houses etc.  It was

RESOLVED

The Town Clerk to draft a letter to North Devon Homes expressing the concerns of Council incorporating a paragraph from Councillor Gurney.

174/11
DEVON COUNTY COUNCIL

In her absence a report was tabled from County Councillor Andrea Davis, Cabinet member Health and Children, Deputy Chairman Exmoor National Park
Devon prepares for winter gritting

Winter gritting routes in Devon have been reviewed by Devon County Council to ensure the county is better prepared for winter than ever before. We are not affected in Lynton and Lynmouth as we had a ‘review’ last year.  schools and bus and railway stations in the county have now been added to the main salting routes. Devon County Council is also providing local Snow Warden volunteers with up to five tonnes of salt to use on their local public roads and footpaths, to ensure additional support for communities. Around 100 towns and parishes have so far expressed an interest in being part of the voluntary scheme. I am the only County Councillor with 100% take up apparently, so thank you for supporting the scheme. It is an experiment so we will need to review it after the winter so I can report back to County Hall.  Treating routes leading to all secondary schools and public transport stations has added an extra 23 miles (37km) to the primary precautionary salting network. However, there is a net reduction of 57 miles (90km) to the main salting routes as around 80 miles (128km) of minor roads to smaller communities will now be placed on the secondary salting network which is treated less often, but is salted when more severe winter weather is expected. All A and B roads will still be treated as part the primary network which now measures 1,645 miles (2,647km), covered by 37 routes instead of the previous 48.  In total, the combined primary and secondary salting routes will cover more miles of the county’s highway network than in any previous winter – treating around 2,023 miles (3,256km). The routes have been reviewed to ensure that they meet the winter service criteria approved by Cabinet last September.
No matter how prepared for winter you are it is always worth heeding the following advice:
• Avoid overnight travel unless absolutely essential as roads will always be more hazardous at night with less traffic and colder temperatures;
• Never assume a road has been salted. Remember that showers or rain will wash salt off roads leaving them prone to ice and, in extreme cold, even salting will not stop ice from forming;
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• Allow additional time for your journey and reduce your speed;

• Drive with care and according to the conditions;

• If you have vulnerable or elderly neighbours, think about how they could possibly be helped through the cold spell;

• Listen to local radio for updates on current weather conditions.

Devon backs bus funding campaign 

Devon County Council is backing a national campaign calling for a fair funding settlement for the concessionary bus scheme. With the issue of rural buses was debated by MPs at Westminster Hall on Tuesday 11 October, the Fair Fares campaign has been launched by Norfolk County Council, which is facing a £4.5 million shortfall in funding for the concessionary bus scheme. The campaign’s online petition states that while all Councils support the principles of allowing eligible older and disabled people to travel free on buses, it is resulting in cuts to other public transport. The petition can be accessed at:
www.gopetition.com/petitions/fair-funding-for-concessionary-fares.html Devon County Council, which has been left with a £5million shortfall from the scheme, is also urging central Government to look again at the proposal to reduce grants to bus operators next year. The warning from Councillors is that rural bus services could be put at further risk by proposed Government spending reductions in the next financial year. Devon County Council welcomed the House of Commons Transport Committee report earlier this year which identified the direct impact of the Government Spending Review on local authorities' funding for public transport. However, it fears the recommendations may not go far enough to prevent further cuts to public transport services, particularly in rural areas. 
In its evidence to the Committee, Devon County Council pointed out that the Government’s Spending Review has reduced its budget by £54 million in the current year, and as reductions had to largely fall across non-statutory services, it had to reduce expenditure on support for bus services by £1.35 million. Devon is concerned that the Government’s proposed 20% reduction in Bus Service Operators Grant from April 2012 will increase bus operating costs by 1.5% – 2%, which will add to existing pressures on the costs of both commercial and supported bus services, and is likely to result in a further reduction of bus services. If passed on as a fare increase, fares would have to rise by perhaps 5% to compensate, but fares in Devon are already seen to be among the highest in the country, and further increases would make the situation worse

Extensive roadworks on A399 (a reminder)

Essential roadworks started on Monday 26th September on the A399 between Newtown Bridge and Bratton Fleming Four Cross Way The £450,000 resurfacing scheme is expected to take six weeks. The road will be closed between 7am and 7pm, Monday to Friday, from Monday (26 September) and work is expected to be completed by Monday 7 November. The signed diversion is via Bratton Fleming, Barnstaple, North Devon Link Road and Aller Cross. Access to properties within the closure will be maintained at all times. Additional work will also be carried out to the gullies on the recently resurfaced road from Mockham Down Gate to Bratton Four Cross Way. This latest scheme follows extensive work on the retaining walls from Brayford to Mockham Down Gate last year.
Contractor Aggregate Industries is carrying out the work on behalf of Devon County Council. On completion of the resurfacing, further repairs will be carried out by contractor SWH Ltd on retaining walls near Hansons Quarry at Brayford. For the safety of the workforce, this section of the road will be closed 24 hours a day due to the deep excavation work required. The road is scheduled to re-open on Friday 18 November but under traffic light control for up to four weeks to enable the work to be completed.
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Neighbourhood Plan

A gentle reminder for us all to encourage people to come forward please! We are in need of more people; would the Town Councillors be happy to put their names forward? An excellent opportunity to engage with our residents! The web site is up and running: www.lynplan.org.uk please if you have access to the internet take a look.

Questions to the County Councillor
1.
The problems caused by excess water on the roads etc was raised again and it was

RESOLVED

A letter of complaint should be sent to Highways Authority with a copy to County Councillor Davis.

2.
Members queried when the amended time for street lighting would begin and it was stated that these were amended as part of maintenance works.

RESOLVED

A letter be sent enquiring when the lighting timetable would be changed with a copy to County Councillor Davis.

175/11 
REPORT OF THE COMMUNITY DEVELOPMENT TRUST REPRESENTATIVE

As tabled by Councillor Mrs S Hibbert, Chair LCDT

The Pathfinder Trust has informed us they will be vacating the It Centre in the Market Hall by the end of next week.  It will then be up to us to find a way of making the hall a sustainable project and a viable business.  The youth group will be opening the kitchen area as a drop in centre on 10th November.

The Lyn Food Fest turned out to be really hard work but I believe those who attended all enjoyed themselves.  The weather was super and the entertainment seemed to be well received. All volunteers deserve our thanks but the directors wish me to pass on their gratitude to both the Lynton and Lynmouth Town Council for their donation and the use of the Manor grounds and the Lyn Valley Society for not only donating money to the Food Fest but also to Middleham Gardens.

Unfortunately due to holidays and illness we were unable to have our October Management Meeting and so Roger Ferrar and I had a short meeting with our new treasurer, Carol Roberts, just to check bank statements and pay any outstanding invoices.

176/11
 REPORT OF THE TOWN CLERK
The Town Clerk reported: 

1. The planning application for the Pavilion had arrived and plans were available for members inspection.

2. 4 road closure notices had been received and would be placed on the agenda for Estates & Amenities Committee.

3. The Housing packs relating to the new houses in Barbrook had arrived and although there were not enough for every councillor, a pack would be available in the general office should members wish to read it.

4. A request had been received from a stone mason carrying out work for the National Trust to have some cobles off the beach.  


Councillor J Gurney declared a prejudicial interest in this application as he is employed by the National Trust.   He left the room and did not take any part in the debate or vote thereon

Members agreed to this request.

5. A request had been received to install a Community Defibrillator in the car park in Lynmouth.  Town Clerk to check if the Town Council’s insurance covered this type of equipment.
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Questions to the Town Clerk

1. Defibrillator training for locals was to be held on Tuesday 8 November.

2. The condition of waste bins in Lynmouth was causing concern, the Town Clerk to obtain an estimate for plastic bins, the possibility of shops sponsoring bins be considered etc and the item be placed on the agenda for Policy & Finance Committee to consider.

3. Exmoor had been awarded Dark sky Status.

177/11  
REPORT FROM THE MAYOR AND OTHER COUNCILLORS

1. The Mayor congratulated Councillor Bishop on his 80th birthday and wished him well.  He had no items to report.

2. The Diamond Jubilee Working Group had held a meeting and Councillor Bowden briefly outlined the plans and ideas so far.

3. Lyn Valley Society – the report of the meeting held on 5 October 2011 was tabled and Councillor Rodway briefly talked on same.

178/11  
ANY OTHER URGENT BUSINESS
PART 2

The Chairman moved that

In view of the confidential nature of the business about to be transacted, it is advisable in the public interest that the press and public are temporarily excluded and they be instructed to withdraw.

179/11
CONFIDENTIAL COMMITTEE REPORTS

Confidential Full Council






29th September 2011

Minutes 145/11 

Confidential Personnel Committee, Appeals Panel


5th October 2011

Minutes 146/11 – 147/11

Confidential Special Policy & Finance Committee


12th October 2011

Minutes 148/11 

Confidential  Policy & Finance Committee



19th October 2011

Minutes 161/11 – 163/11

Meeting closed at  4.20pm.





Chairman
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LYNTON AND LYNMOUTH TOWN COUNCIL

MINUTES OF A SPECIAL MEETING OF COUNCIL HELD AT THE TOWN HALL, LYNTON ON TUESDAY 25TH OCTOBER 2011 AT 6.30PM.

Present:

Councillors

T Parker


(Mayor)


Mrs S Hibbert

(Deputy Mayor)


D Bishop

Mrs C G Bowden

Dr J Frankish

J Gurney

B Hobbs

B Howells

A Meakin

B Peacock

I Rigby

Apologies:
Apologies were received from Councillor Mrs E Rodway

Officers:

Town Clerk

Also in Attendance:
County Councillor Mrs A Davis


Prior to discussion of the agenda items, with members approval, the Mayor suspended Standing Orders to allow County Councillor Mrs A Davis to take a full part in discussions during the meeting.

180/11
MATTERS FOR RESOLUTION

a. Economy & Tourism Group – Report following public meetings
The Town Clerk tabled:

· Notes of the open meetings in Lynmouth on the 3rd October 2011 and Lynton and the 10th October 2011 .

· The Lynton & Lynmouth Feed Back form prepared by the Tourist Information Centre.

· Note from an hotelier (Ms H Dockery) concerning car parking issues in Lynton & Lynmouth.

· Marketing suggestions from Lorna Doone House, Lynmouth.

In addition a document was tabled entitled ‘a blue print for euthanasia of tourism in Lynton & Lynmouth’ which was not considered in detail.

Prior to the detailed consideration of the reports that had been tabled, it was 

RESOLVED

The purpose of this meeting was to ensure that the points made by at the open meeting were directed for consideration to the most appropriate forum.

· 9 –

1. Open Meeting, Lynmouth – 3rd October 2011

Heading
Action


Business’s rarely open
Referred to the Economy & Tourism Group

Branding
Referred to the Economy & Tourism Group

Signage at Blackmoor Gate
County Councillor Mrs A Davis 

Parking
Policy & Finance Committee in January **

The Manor
Promotion of the Manor to Estates & Amenities Committee

Bins/Rubbish on Sea Front
Include provision of seagull proof bins, County Councillor Davis and Councillor Hobbs to promote discussions with traders regarding sponsoring of bins. Town Clerk to obtain price.

**NB as part of the discussion on this item it was:

RESOLVED 

1. to include an item on the Policy & Finance Agenda in January 2012 about  the bus service between Lynton & Barnstaple


2. Parking suggestions from Ms H Dockery, Croft House be referred to the parking Group that had been charged with looking at providing spaces for motor homes.

3. Marketing Suggestions from Lorna Doone House, Lynmouth to be referred to the Economy & Tourism Group

4. Other Issues concerning the presentation of Lynmouth to be placed on the agenda for Estates & Amenities Committee in November.

2.
Open Meeting, Lynton – 10th October 2011

Heading
Action


Night noise up to 3am
Police to deal with

.Winter season problems
Cliff railway to consider placing sign

caused by closure of cliff
on gates advertising Taxi numbers

railway for maintenance

Need for more events
Referred to the Economy & Tourism Group (this group to be augmented by the inclusion of Councillors Mrs S Hibbert and T Meakin with the right to co-opt other Councillors whose special skills are required.

Local schemes to get the
Item in the Mayors news letter to be

Community to work 
followed up by a fuller report from the

together
Economy & Tourism Group.

Market Research/
Economy & Tourism Group to liaise with

Competitor Research
Mr Mitchell and the TIC to prepare a


Questionnaire.

Parking including park
Better use of the recycling centre.  To be

And ride
considered by a special council meeting


Called for the 6 December at 6.30pm.  The agenda to include those items raised at the Lynmouth meeting.  Town Clerk to prepare a briefing note.

Flexible shop hours
Climb on the back of the Olympics

Local business’s
to invest in promotion

Woody Bay Station
Not re-directed for consideration

Officer

Triathlon
Possibility of promoting a triathlon in the Lynton & Lynmouth area to be considered.  Possibility of organiser of Exmoor Beast being approached.  To be discussed at Policy & Finance.

RESOLVED

A special Council meeting be held on the 6 December 2011 to discuss the above items.

3.
Removal of redundant Yellow Signs in Lynton & Lynmouth


RESOLVED


The Town council Workforce to remove and store for collection.

4.
Covered Pedestrian Area in Lynmouth


As a separate issues the question of providing a covered pedestrian area in Lynmouth was raised.


RESOLVED


To be referred for discussion to the Car Parks Group

5.
Webcams – Proposals to site in Lynton & Lynmouth (referred from Policy & Finance Committee 19th October 2011).
Councillor Meakin had obtained a  guide price of £2000 per fixed webcam, there would also be a monthly service charge.  Possibility of siting one on a  cliff railway car to be discussed.

It was noted that County Councillor Mrs A Davis would fund Webcams up to the value of £4000.

RESOLVED

To refer this matter to Policy & Finance Committee in November.

At this point in the meeting County Councillor Davis left for another appointment

The meeting resumed under Standing Orders.

The Town Clerk outlined the points summarised above and it was

RESOLVED

That the action indicated should be taken.

The meeting closed at 7.48pm



Chairman
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LYNTON AND LYNMOUTH TOWN COUNCIL

MINUTES OF THE MEETING OF THE ESTATES AND AMENITIES COMMITTEE HELD IN THE COUNCIL CHAMBER AT THE TOWN HALL LYNTON ON WEDNESDAY THE 9TH NOVEMBER 2011 AT 6.30PM

Present:

Councillors




B J Peacock

(Chairman)

Mrs E Rodway 
(Vice Chairman)





D Bishop

Mrs C G Bowden

J Gurney

Mrs S Hibbert

B J Howells

A Meakin

T Parker

(Part Meeting)

Officers:


Town Clerk and Town Council Secretary
Apologies:
Apologies were received from Councillors J Frankish, B Hobbs and I Rigby.

Before the meeting commenced the Chairman expressed the Council’s sympathy to Councillor D Bishop on the death of his wife.

181/11
MINUTES

RESOLVED

That the minutes of the Estates and Amenities Committee held on Wednesday the 12th October 2011, copies of which had been previously circulated, be confirmed as a true and correct record, and signed by the Chairman.

182/11
MATTERS FOR INFORMATION

The following items of correspondence and/or reports were noted by committee:

a.
The Playing Field – Autumn 2011


Available for members in the general office

b. Devon Association of Local councils – Newsletter November/December 2011.


Available for members in the general office

c. The 90th Land’s End Trial – 6th/7th April 2012

For members information

d. Road Closure for Resurfacing works in Lynton – 23rd November 2011 to Tuesday 29th November 2011.

Site 1 – Section of Lydiate Lane

Site 2 – Lower Section of Queen Street

Site 3 – Belle Vue Avenue

Site 4 – Section of North Walk
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e. Planning Decisions

1. Ref: 62/41/09/023 – 45 Lee Road, Lynton


Proposed creation of a parking space

APPLICATION WITHDRAWN

2.
Ref: 62/41/10/024 – 13 Queen Street, Lynton


Proposed change of use from veterinary surgery to hairdressing and beauty salon together with the retention of existing residential flat on first floor.  (Retrospective) (Full)


CONDITIONAL PERMISSION GRANTED

3.
Ref: 62/41/11/025 – The Old Chapel, Lynton


Proposed installation of an air source heat pump. (Retrospective) (Full)


CONDITIONAL PERMISSION GRANTED

4.
Ref: 62/41/11/026 West Ilkerton, Lynton


Lawful Development Certificate for the existing use of cottage as holiday letting in contravention of condition (2) of planning consent NE885


CERTIFICATE OF LAWFUL USE GRANTED

183/11
MATTERS FOR RECOMMENDATION

a. Town Hall Lift – update

Councillor Parker reported that the Town Council had been successful in the funding application bid submitted to Exmoor National Park. He  explained that the lift would be sited in the preferred location ie through the Town Clerks office and that the matter was now to be progressed.  Members thanked and congratulated Councillor Parker and the Town Clerk for their work in obtaining funding etc.

The chairman moved that further discussions concerning funding issues be treated as a confidential item.
b. Valley of Rocks

i. Report of Valley of Rocks Management Group

The Town Clerk tabled a copy of the meeting notes of a Valley of Rocks Management Group held on 12th October 2011. Members felt that these should have been circulated prior to the meeting to enable informed discussion to take place. Comment was made regarding the lack of recommendations in the notes.  The following points were made concerning the notes:

· Gorse – Councillor Gurney asked it to be noted that had he been informed he would have attended the meeting on the 26th October.

· Conservation Plan – a meeting needed to be held with the group set up to discuss the future of the conservation plan but before this group met, all relevant facts should be amassed so that all members of the group were aware of the present position.

After discussion it was

RECOMMENDED

1. Council accept the recommendations of the Valley of Rocks Management Group reference the future conservation plan.

2. The Valley of Rocks Meeting notes for the meeting held on the 12th October 2011 be carried forward to the next meeting of Policy & Finance Committee but it be noted that this was a working report only.

ii. Email from Mr Nick Clayton

A copy of this email had been circulated to members with their agenda.  Councillor Mrs Rodway informed members that three bodies had been involved with this email including the RSPCA.
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Councillor Mrs E Rodway declared a prejudicial interest in this matter as she is the grazier in the Valley. She left the room and did not take any part in the debate or vote thereon

The Town Clerk informed members that:

· He had contacted by phone and also written to the RSPCA who had no knowledge of this email or its contents.

· He had talked to Dr Flemming Ulf Hansen following the revocation on the burning of gorse.

· The RSPCA were seeking advice with regard to the gorse creating shelter for goats, food  etc.

Members then went on to discuss in some detail the Animal Welfare Act; the possible removal of the fence; Hollerday Hill; Natural England and conservation issues.

The possibility of one organisation/group to be appointed as advisors reference the goats etc was also discussed.

The Chairman offered to meet with Mr Nick Clayton to show him the area but it was stated that he had already visited the area with the grazier.  Members were concerned that comments made in the email were designed to intimidate Councillors over their responsibilities to the goats.

After discussion it was

RECOMMENDED

1. The Town Clerk contact Mr Clayton, thank him for his email and state that his comments were noted.

2. The Town Clerk to talk to Natural England reference future proposals with the welfare of the goats being upper most in any discussions.

3. The Valley of Rocks Management Group be dissolved.

4. Valley of Rocks Management Group format, to include representatives fro the RSPCA and Natural England, to be placed on the agenda for the next meeting of Estates & Amenities Committee.
iii. Fencing Quotation

RECOMMENDED

This quotation to be placed on the agenda for the next meeting of Policy & Finance Committee.

iv.Car Park Enhancement Scheme (referred from Policy & finance 19.10.11)

Members discussed the possibility of moving the existing car park to the Exmoor National Park Picnic area as the cost of greening the existing car park was unaffordable.   After discussion it was

RECOMMENDED

1. A price be obtained for tarmacing the Valley of Rocks car park.

2. A project Group comprising the Mayor, Deputy Mayor, Chairman of Estates & Amenities, Chairman of Policy & Finance and Councillor Gurney meet with Exmoor National Park.
v. Poets Corner – price, plans etc

Councillors were grateful to Mrs Gold for her offer of preparing plans free of charge, but felt the matter was not progressing quickly enough.  After discussion it was

RECOMMENDED

Councillor Peacock contact Mrs Gold to ascertain the present position and if she felt unable to carry out this work, Councillor Parker and Councillor Peacock to prepare some plans.
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c. Maintenance Issues concerning Lynmouth (referred from Special Council 25.10.11)

Councillor Mrs Hibbert expressed concerns over the slipway, sponsored bins etc., and handed the Town Clerk a list of items to action.  It was

RECOMMENDED

The Town Clerk to table a position statement at the next meeting of Policy & Finance Committee.

d. Report of Hollerday Hill Management Group

Councillor Mrs Hibbert was concerned at comments made regarding the possible removal of the fence, she also expressed concerns with regard to Mr Burdett’s access onto Hollerday Hill which needed to be monitored.   She went on to report that an excellent site meeting had been held with the Exmoor Society etc., trees were coming on well, more clearance and planting would take place and she would be approaching the Exmoor Society for more funding.  She had also received a letter of support from The Exmoor Natural History Society for the work that was being done.  In answer to a question she confirmed that fencing required to secure the trees from goats, deer etc., was the main expense.

e. Signage Requirement for Bathing Water

A copy letter from North Devon Council had been sent to members with their agenda and the Town Clerk confirmed that he had acknowledged receipt of same.  Members discussed the implication of signs and asked if the area was recognised as a designated bathing area.  After discussion it was

RECOMMENDED

1. The Town Clerk to check if the beach is a designated bathing water site.

2. A sign to be erected consistent with others already erected.

f. Request from M Oxenham, Glen Lyn Gorge to lay grid connection cable from Hydro electric station to the Western Power sub station in Upper Lyndale Car Park.

As nothing further had been heard from North Devon Council the matter was deferred.

g. Request from Mr D Bishop to revoke the Council’s right of way over Whindles

Councillor D Bishop declared a prejudicial interest in this matter as it was his request to revoke the Council’s right of way over Whindles. He left the room and did not take any part in the debate or vote thereon

Copy of a letter from Mr Bishop had been circulated to members with their agenda and the Chairman outlined the background  After discussion it was

RECOMMENDED

1. The Council would be prepared to release its right of way subject to no other rights of access being created or other existing rights of way being interfered with

2. Any expense to be paid by Mr D Bishop.

h. Sports Relief 2012 – Get Involved

Copy email sent to members with their agenda, it was

RECOMMENDED

The item be published in the Lyn Valley News.
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i. Seagull Proof bags

The Town Clerk had obtained information concerning seagull proof rubbish bags and members discussed the possibility of these being installed in Lynmouth.  It was

RECOMMENDED

The Town Clerk write to Greensweep enclosing the information and asking for advice with regard to residual responsibility for trade generated.  A copy of that letter to be sent to Councillor Gurney.

j. Lynton & Lynmouth Street Lighting 


Copy letter from Councillor Bishop was circulated to members with their agenda.

k. Request from The Parochial Church Council of Countisbury with Lynmouth to use the Manor Green for an open air service of remembrance of the flood on the 60th Anniversary – 15th August 2012.

Councillor J Gurney declared a prejudicial interest in this request as he is the church warden for Countisbury with Lynmouth Church. He left the room and did not take any part in the debate or vote thereon

RECOMMENDED

Permission be granted

l. Car Parking – Lynmouth

i. Esplanade Car Park, rock Fall – current position

The Town Clerk informed members that a geologist had visited the site, a report was awaited and he would ensure that the car park was reopened as soon as it was considered safe to do so.

ii.
Complaint reference car parking on the Manor

A complaint had been received from a resident concerning parking on the Manor (due to the rock fall in Esplanade Car Park) but it was considered that the grass would grow back in due course and no further action need be taken.

m.
Jubilee Tree, Holman Park

Members had no comment to make with regard to this item but it was noted that there was no official portrait of the Queen. 

RECOMMENDED

Jubilee Committee to consider an official portrait of the Queen.

n.
Decision Register

Members requested that a larger font be used for printing the Decision Register

· Holman Park – Hayloft going on the open market, very successful fund raising evening held, Homan Park to be discussed at JCG, land ownership discussed.

· Rhododendron Works – As is

· Old Police Cells – Councillor Parker yet to contact Listed Building Officer.

· Tree Sculptures etc – Interpretation Boards to be considered.

· South West Water – Plan of action received but no dates, possibly January.

· Foliage etc – works being carried out on Station Hill.

o. Town Clerks Report and Questions to the Town Clerk

The Town Clerk Reported:

1. He was chasing a date for the JCG.  Members requested that a date be decided at the beginning of the year for the next JCG, the matter to be placed on the agenda for January meeting.

2. The Town Clerk reported that the Olympic torch would be coming through Lynton and Lynmouth in May 2012.
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Questions to the Town Clerk:

1. The possibility of ‘Wild Swimming’ be examined and brought back to Estates & Amenities committee.

2. Christmas Trees and lights – quote to be taken to Policy & Finance


Committee.

3. Christmas Lights – warm white, Phil to put up rope lights.

4. Town Hall  foyer to be available to Father Christmas on the 1st December 2011.

184/11
MATTERS UNDER DELEGATED POWERS

 a.
 Planning

Councillor J Gurney reminded members that as in all planning matters should he obtain additional information on applications when attending Exmoor National Park Planning Committee this may necessitate him changing his views. 
1. Ref: 62/41/11/030 –  Combe Park Farm, Shamble Way, Lynton

Proposed replacement of existing garage

RESOLVED

To recommend approval but members expressed concern at the size of the proposed replacement. 

2. Ref: 62/41/11/031 – Lee Abbey Fellowship, Lynton


Proposed extension.  Revised scheme to that approved under 62/41/11/013.


RESOLVED


To defer to Policy & Finance when further information available

3. Ref: 62/41/11/032LB – Lee Abbey Fellowship, Lynton

Listed building Consent for proposed extension.  Revised scheme to that approved under 62/41/11/013.


RESOLVED


To defer to Policy & Finance when further information available

4.
Ref: 62/41/11/033 – The Barn, Rear of 20/21 Cross Street, Lynton


Proposed variation of condition 10 (The roof lights hereby permitted shall be of the conservation type: installed flush with the roof slope and have a metal frame with central vertical glazing bars) of approved application 62/41/09/008 to replace “conservation style” windows with 3 no. dormer window.


RESOLVED


To recommend approval

5.
Ref: 62/41/11/034 – Sinai House Hotel, Lyn way, Lynton


Proposed Cycle Shed

Councillor Mrs C Bowden declared a prejudicial interest in this application as her son drew the plans.  She left the room and did not take any part in the debate or vote thereon

RESOLVED


To recommend approval

6.
Ref: 62/41/11/035 - Lynmouth Pavillion, Lynmouth


Application under regulation three of Town & country Planning General Regulations 1992 for the proposed re-building of Pavillion together with extension and alterations.


RESOLVED


To defer to Policy & Finance when further information available

7.
Ref: 62/41/11/036 – Lynton Medical Practice, Burvill Street, Lynton


Proposed replacement medical practice building with increased capacity and range of services.


RESOLVED


To defer to Policy & Finance when further information available

- 17 -

185/11
ANY OTHER URGENT BUSINESS OF WHICH PRIOR NOTICE HAS BEEN GIVEN AND WHICH THE CHAIRMAN CONSIDERS TO BE URGENT

There was none

PART 2

The Chairman  will move that

In view of the confidential nature of the business about to be transacted, it is advisable in the public interest that the press and public are temporarily excluded and they be instructed to withdraw.

186/11
MATTERS FOR RECOMMENDATION

a. Town Hall Lift

The meeting closed at 9.03pm




Chairman
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LYNTON AND LYNMOUTH TOWN COUNCIL

MINUTES OF THE MEETING OF THE POLICY AND FINANCE COMMITTEE MEETING HELD AT THE TOWN HALL, LYNTON ON WEDNESDAY 16TH NOVEMBER 2011 AT 6.30PM

Present:
Councillors
B J Howells

(Chairman)

D Bishop

(Vice Chairman)


Mrs C G Bowden

Dr J Frankish

J Gurney

Mrs S Hibbert

A Meakin

T Parker

B Peacock

I Rigby

Mrs E Rodway

Officers:
Town Clerk and Town Council Secretary
Apologies: 
Apologies were received from Councillor B Hobbs.

187/11
MINUTES
RESOLVED:  That the Minutes of the meeting of the Committee held on the 19th October 2011, a copy of which had been previously circulated, be confirmed and signed by the Chairman as a true and correct record.  

Councillor J Frankish arrived at this point in the meeting

188/11
MATTERS FOR INFORMATION
a. Planning Decisions
Ref: 62/41/11/027 – West Ilkerton Farm, Lynton

Proposed installation of 16 no photovoltaic panels on south elevation roof slope of an adjacent outbuilding.  As per additional information (Bat survey) 26.10.11 (Full)


CONDITIONAL PERMISSION GRANTED

189/11
MATTERS FOR RECOMMENDATION
a. Budget Review 2011/12 – as tabled
i. Town Council
ii.
Agency

The Chairman moved that this be treated as a confidential item

b.
Review of Charges for 2012/13 (to be tabled)
i. Car park Charges

As discussed and set at Policy & Finance Committee 21st September 2011

ii.
Other Charges


A list of present charges was tabled for members information and it was


RECOMMENDED

1.
Members to consider the charges and the matter be placed on the agenda for Policy & Finance Committee in December to discuss.

2. Lynbridge car park charges to be added to this list.
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With members permission the Chairman moved agenda item 6 Matters Under Delegated Power (a) Financial Statements  (b) Season Undertakings (c) Cheques to this point in the meeting.

190/11
MATTERS UNDER DELEGATED POWERS

a. FINANCIAL STATEMENTS


For October 2011 

The Financial Statement for October 2011 was tabled and after discussion on the details of the report it was


RESOLVED:


That the Financial Statement, as attached to the signed copy of the minutes be approved

b. SEASONAL UNDERTAKINGS

For October 2011 

The statement of income for October 2011 was tabled and it was

RESOLVED

That the report be noted and a copy attached to the minutes.

c. CHEQUES


For payment


A List of the cheques was tabled for member’s consideration.


Councillor T Parker declared a personal interest in cheque number 7788


RESOLVED


That the action of the Councillors in signing the cheques in accordance with the list circulated, be approved and the cheques be passed for payment.
191/11
MATTERS FOR RECOMMENDATION
c.
Webcams – Proposals to site in Lynton & Lynmouth


Councillor Meakin and the Town Clerk had obtained prices for web cams and members were asked for suggestions as to possible sites.  It was


RECOMMENDED

1. Possible sites to be 

· The Tors Hotel, Lynmouth

· Rock Lodge, Lynton

· The Cliff Railway to be approached to see if they would agree to one being installed on one of their carriages.

2. Councillor Meakin and the Town Clerk to investigate further.

d. Request to use Main Hall free of charge for fund raising event in aid of a new Chemo Therapy Unit (referred from full Council October)


The Chairman suspended Standing Orders to allow Mrs Mills to explain the fund raising event.


Mrs Mills explained that she would like to hold a fund raising event in aid of the new Chemo Therapy Unit in Barnstaple Hospital.  This event would be a health & beauty event to include reflexology, well being etc., selling of tea and coffee etc., it would be entry by ticket only and stall holders would be charged.

The Chairman re-convened Standing Orders.


Members discussed the request and it was


RECOMMENDED


Support should be given to this fund raising event the hall be made available free of charge.
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e. Letter from LACT reference the Scene (referred from full Council October)

A letter had been received from The Scene explaining that they would no longer be publishing a paper version.  It was noted that the Tourism & Economic Well Being Group were meeting with them with the aim of printing a flier promoting Lynton and Lynmouth.

RECOMMENDED

The present position be noted

f. Proposal to site plastic Litter Bin on Manor Grounds (referred from full Council October)

The Town Clerk explained that it had been suggested the Town Council buy a litter bin for the Manor Grounds and have their name placed on the bin as sponsors in an effort to encourage traders in Lynmouth to do the same.  Members discussed the possibility of obtaining recycling bins and after discussion it was

RECOMMENDED

The group set up to look into this go ahead and obtain a bin but the Town Clerk to see if a double bin for recycling use could be obtained.

g. Use of Local Labour  (referred from full Council October)

The Town Clerk reminded members that they were concerned that their own outside workforce could not attend to all the work required and therefore a suggestion had been made that may be local labour could be used for some jobs.  After discussion it was

RECOMMENDED

The Town Clerk look at the programme of works and if the need arose, get prices from local labour for some jobs.

h. Storage of Minute books

Concern was expressed at the condition of the older minute books, which were kept in a bookcase, which had been mended and now seemed to be causing more mould.    Members were concerned as they did not want the books to be removed from the Town Hall and although there was space in a cupboard in the Jubilee Room it was felt that this was not suitable.  It was suggested that the Records Officer from Barnstaple be asked for advice and also the purchase of a dehumidifier might help.  After discussion it was

RECOMMENDED

The matter be left with Councillor B Peacock and Mrs J Mills for them to come back to Council with their recommendations.

i. North Devon Road Runners – Request to use Manor Green and Car Park September 23rd 2012.

A request had been received from North Devon Road Runners for the use of Manor Green on September 23rd 2012.  They had also requested full use of the car park on Manor Grounds.  It was pointed out that this would be the use of one of the 28 days allowed for parking and as such it was

RECOMMENDED

North Devon Road Runners be granted permission to use Manor Grounds on 23rd September 2012 for the start and finish of their race but free parking would not be granted and they would be allocated with 5 complimentary car park passes.

j. Request from White Cane Club for reduction in charges

Members discussed this request and it was
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RECOMMENDED

To increase the grant to the White Cane Club by £2 per occasion of use of the Jubilee Room to cover increase  in charges.

k. Christmas Trees quotation and lights

A quotation for Christmas Trees in the sum of £240 had been received, however sourcing the LED lights within budget was causing a problem.  It was

RECOMMENDED

1. Councillor Bowden and the Town Clerk look into purchasing LED lights within budget.

2. The Christmas Trees be ordered.

3. Rope lights to be installed on the roof apex of the main hall and remain in situ thereafter.

l. Christmas opening hours for Town Council

It was noted that the Town Clerk would ensure that the telephones were checked during the holiday period and that emergency cover would be in force.

RECOMMENDED

The work force finish at midday on Friday December 23rd and commence work on Tuesday 3rd January 2012.

m. Decision Register

Items discussed included:

Town Council Terrier – Progress made on land registry documents.  Further discussions to be held once the actual cost of registering the three areas of land is known.

Hand Rail outside TIC – Installed and completed, item to be removed from Decision Register.

Emergency Door ties – arrived and to be fitted.

Major Incident Plan – Re-draft to be presented at full Council

n. Town Clerk’s report and Questions to the Town Clerk


The Town Clerk had nothing further to report other than that already covered previously in the meeting.

Questions to the Town Clerk

The Town Clerk confirmed he would be bringing an update of the list submitted by Councillor Hibbert to full Council.

192/11
MATTERS REFERRED FROM ESTATES AND AMENITIES
a. Valley of Rocks:

i. Meeting notes 12th October 2011

· Councillor Rodway requested that the following amendments be made the meeting notes:

1. Ms S Harley of Exmoor National Park contributed to the meeting but no   mention of her contribution is recorded.

2. The letter from Natural England specifies not just Mr Clayton and Mrs Rodway but others.

3. Mr N Clayton is the Secretary of the Goat Veterinary Society and not the veterinary advisor to the British Goat Society as stated.

4. The roof on Poets Corner has deteriorated but not due to the goats using it.
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· Councillor Gurney was trying to arrange a meeting of the sub group to discuss the Conservation plan and requested a copy of the original plan.  He stated that he would be preparing a swaling plan to send to Dr Ulf Hansen for comment and a licence would need to be obtained.

RECOMMENDED

That the amendments suggested by the commoner be considered by the Valley of Rocks Management Group.

ii.
Fencing quotation 

The chairman moved that this be treated as a confidential item

b.
Lynmouth (list of minor works)

Present position to be tabled at full Council

193/11
MATTERS UNDER DELEGATED POWERS

d. PLANNING APPLICATIONS

Councillors J Gurney and I Rigby reminded members that as in all planning matters should they obtain additional information on applications when attending Exmoor National Park Planning Committee this may necessitate them changing their views. 

i. Ref: 62/41/11/031 – Lee Abbey Fellowship, Lynton (referred from Estates & Amenities 09.11.11)

Proposed extension. Revised scheme to that approved under 62/41/11/013. 

Councillor T Parker declared a prejudicial interest in this application as his wife works at Lee Abbey.  He left the room and did not take any part in the debate or vote thereon

RESOLVED

To recommend approval

ii. Ref: 62/41/11/032LB – Lee Abbey Fellowship, Lynton (referred from Estates & Amenities 09.11.11)

Listed building Consent for proposed extension.  Revised scheme to that approved under 62/41/11/013.

Councillor T Parker declared a prejudicial interest in this application as his wife works at Lee Abbey.  He left the room and did not take any part in the debate or vote thereon

RESOLVED

To recommend approval

iii. Ref: 62/41/11/035 - Lynmouth Pavillion, Lynmouth (referred from Estates & Amenities 09.11.11)

Application under regulation three of Town & country Planning General Regulations 1992 for the proposed re-building of Pavillion together with extension and alterations.

Councillor J Gurney declared a prejudicial interest in this application as he is a member of the Exmoor National Park Committee.  He left the room and did not take any part in the debate or vote thereon
Councillor I Rigby declared a prejudicial interest in this application as he is a member of the Exmoor National Park Committee.  He left the room and did not take any part in the debate or vote thereon
RESOLVED

To recommend approval

iv.
Ref:62/41/11/036 – Lynton Medical Practice, Burvill Street, Lynton


(referred from Estates & Amenities 09.11.11)

Proposed replacement medical practice building with increased capacity and range of services.
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Councillor J Frankish declared a prejudicial interest in this application as he is a doctor at the Health Centre.  He left the room and did not take any part in the debate or vote thereon
RESOLVED

To recommend approval

v.
Ref: 62/41/11/037 – 1 Victoria Place, Lydiate Lane, Lynton


Lawful Development Certificate for the existing conversion of property into 2 no flats.

RESOLVED

That as Council were not aware of a use other than as flats for a period of least four years, to recommend issue of the certificate

e.
RENTAL INCOME 

The chairman moved this be treated as a confidential item.
194/11
ANY OTHER URGENT BUSINESS OF WHICH PRIOR NOTICE HAS BEEN GIVEN AND WHICH THE CHAIRMAN CONSIDERS TO BE URGENT

a.
Barbrook Toilets 

The chairman moved this be treated as a confidential item.

PART 2

The Chairman  moved that

In view of the confidential nature of the business about to be transacted, it is advisable in the public interest that the press and public are temporarily excluded and they be instructed to withdraw.

195/11
MINUTES 
RESOLVED:  

That the confidential Minutes of the meeting of the Committee held on the 12th October 2011 and 19th October 2011, copies of which had been previously circulated, be confirmed and signed by the Chairman as a true and correct record.  

196/11
MATTERS REFERRED FROM ESTATES & AMENTIES

a.
Valley of Rocks - Fencing Quotation

197/11
MATTERS UNDER DELEGATED POWERS

e.
Rental Income 

198/11
ANY OTHER URGENT BUSINESS OF WHICH PRIOR NOTICE HAS BEEN GIVEN AND WHICH THE CHAIRMAN CONSIDERS TO BE URGENT

a.
Barbrook Toilets 

The meeting closed at 8.55pm



Chairman
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[image: image1.png]LYNTON & LYNMOUTH TOWN COUNCIL

FINANCIAL STATEMENT - OCTOBER 2011

Cash Balance 30th September 2011

Receipts

Car Park Takings

Manor Takings (Puttiag Fre)
Town Hall Hire

£484,887.36

2641800
3.60

Car Park Season Tickets 2 0
Miscellaneous Renrs Ere L638.25
2nd stalment Of Precept & Parish Grant 15.126.00
Interest §34.35
Sale of Freehold - Blacklands Cottage 770.00

Miscellaneous
Total Receipts

Payments

Urgent Payments (Cheques 7733 to 7736)
October Payments (Cheques 7737 to 7770)
October Salaries (net)

Total Fina Elf- Direct Debit

BT - Direct Debit

Bank Charges

58,691.20

Harding - Depot Rental 1,400.00
Vat - 2nd Quarter 29.053.87
187

Petty Cash Payments
Total Payments

Closing Cash Balance 31st October 2011

Bank Reconciliation
Balance as per Bank Statements

82,580.12

£460,998.44

Current Account 242,958.76
Premier [nterest 10.000.00
Short Term Investment - Maturing 09/02:2012 50,000.00
Short Term Investment - Maturing 091172011 S0,000.00
Short Term Investment - Maturing 30:04/2012 50,000.00
Short Term Investment - Maturing 19:04:2012 100.000.00

502.958.76

Add receipts not banked
[Less unpresented cheques
Bank Balance

Manor Floats

Petty Cash

£460,998.44

N.B. the closing cash balance includes committed funds and other liabilities

This js a control document required for audit purposes and does net indicate the amount of money the
Town and District Councils have available for capital schemes as it takes no account of liahilities (cre:
and assets (debtors) and other budgeted income and expenditure. That information is contained in the
Council's capital programme and annual budget.
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STATEMENT OF SEASONAL UNDERTAKINGS

INCOME - OCTOBER 2011

Oct Oct Cumulative Income Yo
2010 2011 2010711 2011/12  Variance
£ £ £ £
Agencey Car Parks
3019 Cross Street 3 7 6
2.958 Botzom Meadow 40,937 “6
5.408 Esplanade 64,114 -0
3,484 Lower Lyndale 29,695 +11
1,971 Upper Lyndale 19,446 -7
2227 Watersmeet 20.924 -5
19,067 210,843 +4
Actual Total 2010/11 & Target 2011/12 229,100 240,000 +5
Season Tickets
0 Annual 9.098 ~13
27 60 Weekly 1590 +112
1 2,120 Four Day -lé
43 353 24 Hour 41
3,541 2,533 Total -5
Actual Total 2010/11 & Target 2011/12 35,600 29500 -17
Town Car Park
1.808 1789 Valley of Rocks 18,147 18311 +1
0 270 Manor Foreshore 5316 6.827 28
Actual Total 2010/11 & Target 2011/12 25471 21,000 -18
Exmoor National Park
500 407 Picnic Arca 6,002 4,650 223

Manor Putting Green
772 858 lce Cream

204 Soft Drinks etc
46 Tennis
1441 Putting

11408 -9
2788 +3
1,065 +27

24335

39,597 +1

Actual Total 2010/11 & Target 2011/12 39.205 40,100 +2

NOTES

. All income shown net of VAT
Annual season tickets sold in March are included in the following year's accounts

1

2

3. Ice cream and soft drinks shown as gross sales

4. Good Friday 2nd April 2010. 22nd April 2011,

3. Details of Picnic Area for information only, Shown net of VAT
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